LIEN POAN LAO PONG TINH PONG NAI
CONG POAN TONG CONG TY
CONG NGHIEP THUC PHAM PONG NAI

VAN KIEN

PAl HOI CONG POAN
TONG CONG TY CONG NGHIEP THUC PHAM PONG NAI LAN THU
111, NHIEM KY 2025-2030

DPong Nai, ngay 16 thang 12 nam 2025




DANH MUC HO SO VAN KIEN PAl HQI CONG POAN
TONG CONG TY CONG NGHIEP THUC PHAM PONG NAI
LAN THU 111, NHIEM KY 2025-2030

1. Danh muc Van kién dai hoi.
2. Chuong trinh Dai hoi.
3. Cac to trinh:
3.1. To trinh bau Poan Chi tich dai hi;
3.2. To trinh bau Thu ky dai hoi;
3.3. To trinh bau Ban Tham tra tu cach dai biéu.
4. N1 quy dai hoi.
5. Quy ché lam viéc.

6. Bao cdo chinh tri cia Ban chap hanh Coéng doan Tong cong ty Cong nghiép
thuc pham Pong Nai, giai doan 2023-2025.

7. B4o cao kiém diém cua Ban chdp hanh Cong ddan Tong cong ty Cong
nghiép thuc pham Pong Nai khoa 11, giai doan 2023-2025.

8. Bao cdo cong tac kiém tra, giam sat giai doan 2023-2025 va muyc ti€u,
nhiém vy, gidi phap nhiém ky 2025-2030.

9. T trinh vé tiéu chuén, sé luong, co cu Ban Chap hanh Cong doan Tong
cong ty Cong nghiép thuc pham Pdng Nai khoa I11, nhiém ky 2025-2030.

10. Danh sach trich ngang gi6i thiéu nhan su tham gia BCH Cong doan Tong
cong ty nhiém ky 2025-2030.

11. T& trinh vé tiéu chuén, sb luong dai biéu tham du dai hoi Cong doan tinh
Pong Nai lan tha I, nhiém ky 2025-2030.

12. Danh sach trich ngang gio1 thiéu dai biéu tham dy dai hoi Cong doan tinh
Pong Nai lan tha I, nhiém ky 2025-2030.

13. T¢ trinh bau Ban bau cir dai hoi.
14. Thé 1¢ bau cur.

15. Dy thao Nghi quyét dai hoi.



16. B4o céo tong hop déng gop ¥ kién vé Du thao Vin kién dai hoi Cong doan
Téng cong ty lan tht 111, nhiém ky 2025-2030.

17. B4o céo tong hop déng gop ¥ kién vé Du thao Van kién dai hoi Cong doan
tinh 1an tht I, nhiém ky 2025-2030.

18. Béo céo tong hop dong goép ¥ kién vé Du thao sira doi, bo sung Diéu 16
Cong doan Viét Nam.



CHUONG TRINH PAI HOI

CONG POAN TONG CONG TY CONG NGHIEP THUC PHAM PONG NAI

LAN THU 111, NHIEM KY 2025-2030

(Tw 07 gior 30, ngay 16 thang 12 nam 2025)

Thoi e Neguwoi
STT gian Noi dung thuc hién
07h30 | - Dai biéu tap trung, on dinh vi tri

- Nghi thirc chao c& (Qudc ca, Bai ca cong doan)
- Tuyén bd 1y do, gi6i thiéu dai biéu

1 |08h00 |- Bau doan Chu tich - Thu ky (biéu quyét thong qua)
- Bau ban tham tra tu cach dai biéu (biéu quyét thong qua)
- M1 Poan chu tich, Poan thu ky, 1€n vi tri lam viéc

2 |08h15 |- Béo cdo tham tra tu cach dai bicu dy Dai hoi
- Thong qua chuong trinh lam viéc ctuia Pai hoi

3 | 08h20 |- Thong qua Quy ché lam viéc cta Pai hoi
(biéu quyét, thong qua)
- Dién vin khai mac Pai hoi

4 | 08h30 . o e
- Cap trén tang hoa chirc mung Pai hoi (n€u ¢0)

5 |oshao |° B4o céo chinh tri ciia Ban chdp hanh Cong doan Téng cong ty
CNTP Df’)ng Nai, giai doan 2023-2025 trinh Pai hdi

6 loshss |- Bio c4o kiém diém cta Ban chap hanh Cong doan Tong cong
ty CNTP Pong Nai khoa II, giai doan 2023-2025

7 loghos |- Bao céo két qua hoat dong, phuong hudng nhiém vu cia
UBKT Céng doan Tong c6ng ty, nhiém ky 2025-2030
- B40 c40 tong hop két qua thao luan: Vin kién dai hoi Cong

8 |09h15 |doan Tong cOng ty; Vin kién dai hoi Cong doan tinh 1an thi I;
Du thao sira d6i Diéu 16 Cong doan Viét Nam

9 |09h30 |- Phat biéu y kién chi dao ctia Lanh dao cap trén

10 [10h00 |- Poan chu tich tiép thu y kién
- Thong qua T& trinh gidi thiéu nhan su tham gia Ban chap

11 | 10n05 hanh Cong doan Tong cdng ty 1an thi 111, nhiém ky 2025-2030

- Thong qua T trinh gidi thi¢u dai biéu tham du Dai hoi Cong
doan tinh lan tht I, nhiém ky 2025-2030;




- Théng qua To trinh bau Ban bau ctr

12

10h15

Ban bau ctr diéu hanh cong tac bau cir

- Huéng dan thé 1¢ bau c;

- Bau Ban Chip hanh Cong doan Tong cong ty 1an thir 111,
nhi¢m ky 2025-2030;

- Bau dai biéu tham dy Pai hoi Cong doan tinh 1an thi I, nhiém
ky 2025-2030.

13

10h30

Nghi giai lao

14

10h50

- B40 c40 két qua bau Ban Chap hanh Cong doan Tong cong ty
1an th 111, nhiém ky 2025-2030;

- B40 céo két qua bau dai biéu du Pai hoi Cong doan tinh lan
thir 1, nhiém ky 2025-2030

15

11h10

- Poan Chu tich bao céo két qua phién hop dau tién cia BCH
nhiém ky 2025-2030 (két qua bau Ban Thudng vu, Chi tich,
PCT, UBKT, Chu nhiém, PCN UBKT Coéng doan TCT)

b/c Chu
tich

16

11h20

- Ban Chap hanh, UBKT Céng doan Tong cong ty khoa I11 ra
mét va nhan nhiém vu

17

11h25

- Tang hoa cho ty vién BCH Cong doan Tong cong ty nhiém
ky 2023-2028 th6i tham gia BCH Cong doan nhiém ky mai

18

11h30

- Thong qua nghi quyét Pai hoi

Thu ky

19

11h35

Chao co bé mac (Quoc ca, Bai ca cong doan)




PAI HOI CONG HOA XA HOQI CHU NGHIA VIET

A N 5 A NAM
CONG DOAN TONG CONG TY

. - Péc 1ap — Tw do — Hanh ph
CONG NGHIEP THUC PHAM gc 1ap — Tw do — Hanh phuc

PONG NAI

LAN THU 111, NHIEM KY 2025-2030 pong Nai, ngay  thang 12 nam 2025

TO TRINH
Bau Poan Chii tich Pai hoi Cong doan Tong cong ty
Cong nghiép thuc pham Pong Nai lan thi 111, nhiém ky 2025-2030

- Cian ctr Diéu 1é Cong doan Viét Nam va Hudng dan s6 38/HD-TLD ngay
27/12/2024 cia Poan Chu tich Tong LBLD Viét Nam vé hudng dan thi hanh Diéu
I¢ Cong doan Viét Nam;

- Can ctir K& hoach s6 09/KH-LDLD ngay 15/9/2025 ctia Ban Thuong vu
LPLD tinh, vé ké hoach t6 chtc Pai hoi cong doan cac cap, tién toi Pai hoi dai
biéu Cong doan Viét Nam lan tha X1V, nhiém ky 2026-2031;

- Can ctr Ké hoach s6 152/KH-CBTCT ngay 30/9/2025 ctua Ban Thuong vu
Cong doan Tong cdng ty vé viéc té chic Pai hdi cong doan co sd, tién téi Dai hoi
dai biéu Cong doan Tong cong ty lan 111, nhiém ky 2025-2030.

Ban Chap hanh Cong doan Tong cong ty khoa 11, trinh Pai hoi s6 luong va
danh sach Pé ctr Poan chu tich Pai hoi Cong doan Tong cong ty lan tha 111, nhiém
ky 2025-2030 gom 03 dong chi la dai biéu chinh thic cia dai héi c6 tén sau:

1. B/c Tran Pang Ninh - Chu tich Cong doan Téng cong ty
2. b/c Lé Phudc Hing - Ph6 cha tich Cong doan Tdng cong ty

3. b/c Nguyén Hiung Thang - UV BTV Céng doan Tong cdng ty



Trén day 1a to trinh bau Poan Chu tich, dé nghi dai biéu cho y kién biéu quyét
ca s6 luong va danh séch.



DAl HOI CONG HOA XA HOQI CHU NGHIA VIET

A N 5 A NAM
CONG DOAN TONG CONG TY

C ; A Djc 1ap — Tw do — Hanh ph
CONG NGHIEP THUC PHAM oc 1ap — Ty do — Hanh phuc

PONG NAI

LAN THU 111, NHIEM KY 2025-2030 bong Nai, ngay  thang 12 niam 2025

TO TRINH
Bau Thu ky Pai hi Cong doan Tong cong ty
Cong nghiép thuc pham Pong Nai lan thi 111, nhiém ky 2025-2030

- Cian ctr Diéu 1é Cong doan Viét Nam va Hudng dan s6 38/HD-TLD ngay
27/12/2024 cia Poan Chu tich Tong LBLD Viét Nam vé hudng dan thi hanh Diéu
I¢ Cong doan Viét Nam;

- Can ctir K& hoach s6 09/KH-LDLD ngay 15/9/2025 ctia Ban Thuong vu
LDLD tinh, vé ké hoach t6 chtc Pai hoi cong doan cac cap, tién toi Pai hoi dai
biéu Cong doan Viét Nam lan thi X1V, nhiém ky 2026-2031;

- Can ctr Ké hoach s6 152/KH-CBTCT ngay 30/9/2025 ctua Ban Thuong vu
Cong doan Tong cdng ty vé viéc té chic Pai hdi cong doan co sd, tién téi Dai hoi
dai biéu Cong doan Tong cong ty lan 111, nhiém ky 2025-2030.

Ban Chap hanh Cong doan Tong cong ty khoa 11, trinh Pai hoi s6 luong va
danh sach Thu ky Dai hoi Cong doan Tong cong ty lan tha 111, nhiém ky 2025-
2030 gom 02 dong chi la dgi biéu chinh thic ciia dgi héi co tén sau:

1. P/c L& Thi Thanh Tuyén - UV BTV Céng doan TCT, Chu tich CBCS

2. B/c Nguyén Dién Anh Khoa- UV BCH cong doan, Bi Thu DTN TCT

Trén day 13 to trinh bau Thu ky dai hoi, d& nghi dai biéu cho y kién biéu
quyét ca s luong va danh sach.



PAI HOI CONG HOA XA HQI CHU NGHIA VIET

A 5 « A NAM
CONG DOAN TONG CONG TY

o ; AM D¢ Pjc 1ap — Ty do — Hanh phd
CONG NGHIEP THUC PHAM PONG oc lap — Ty do — Hanh phdc
NAL

LAN THU 11, NHIEM KY 2025-2030 bong Nai, ngdy  thang 12 nam 2025

TO TRINH
Bau Ban Tham tra tw cach dai biéu dw Pai hi Cong doan Tong cong ty

Cong nghiép thuc pham Pong Nai lan thi 111, nhiém ky 2025-2030

- Cian ctr Diéu 1é Cong doan Viét Nam va Hudng dan s6 38/HD-TLD ngay
27/12/2024 cia Poan Chu tich Tong LBLD Viét Nam vé hudng dan thi hanh Dicu
I¢ Cong doan Viét Nam;

- Can ctir K& hoach s6 09/KH-LDLD ngdy 15/9/2025 cta Ban Thuong vu
LDLD tinh, vé ké hoach t6 chic Pai hoi cong doan cac cap, tién téi Pai hoi dai
biéu Cong doan Viét Nam lan thi X1V, nhiém ky 2026-2031;

- Can cir Ké hoach s6 152/KH-CBTCT ngay 30/9/2025 ctua Ban Thuong vu
Cong doan Tong cdng ty vé viéc té chic Pai hdi cong doan co sd, tién téi Dai hoi
dai biéu Cong doan Tong cong ty lan 111, nhiém ky 2025-2030.

Ban Chap hanh Cong doan Tong cong ty khoa 11, trinh Pai hoi s6 luong va
danh sach Ban Tham tra tu cach dai biéu dy Pai hoi Cong doan Tong cong ty lan
tha 11, nhiém ky 2025-2030 gom 03 dong chi la dai biéu chinh thec cia dai héi
cé tén sau:

1. B/c Nguyén Thi Bich Thuy - Pho CN UBKT Céng doan TCT

2. B/c Vo Thi Minh Trang - UV UBKT Coéng doan TCT
3. P/c Nguyén Vian Tung - UV UBKT Céng doan TCT



Trén day 1a to trinh bau Ban Tham tra tu cach dai biéu du Dai hoi Cong doan
Téng cong ty lan thi 111, nhiém ky 2025-2030 d& nghi dai biéu cho y kién biéu
quyét vé sb luong va danh séach.



PAI HOI CONG HOA XA HOI CHU NGHIA

A N 5 A VIET NAM
CONG DOAN TONG CONG TY ’

A R . R Pgc 1ap — Tw do — Hanh phdc
CONG NGHIEP THUC PHAM PONG

NAI

LAN THU 111, NHIEM KY 2025-2030 Pong Nai, ngdy  thdang 12 nam 2025

NOI QUY PAI HOI

Pai hoi dai biéu Cong doan Tong cong ty Cong nghiép thuc pham Pong Nai
lan thir 111, nhiém ky 2025-2030 duoc to chic 01 budi, bat dau tir 07 gio 30 ngay
16 thang 12 ndm 2025 tai Hoi truong Cong ty TNHH Mot thanh vién Pau tu phat
trién Biru Long. Pé dam bao tinh nghiém tdc cua Pai hoi, d& nghi tat ca cac dai
biéu thuc hién mot sé quy dinh nhu sau:

1. Trong thoi gian dién ra Dai hoi, dai biéu phai mang mic trang phuc theo
quy dinh caa Ban T6 chac Pai hoi, cu thé:

- Pai biéu Nam va Nit: Ao so mi nhan dién Cong doan, quan ty sam mau.
- Khéng quy dinh trang phuc dbi véi dai biéu 1a khach moi.

Pai biéu dy Pai hoi phai chip hanh su ldnh dao cta Ban T6 chtc va Poan
Chu tich bai hoi.

2. Pai biéu tham dyu Pai hoi dén dung thoi gian quy dinh va ngoi dung vi tri
theo so do, néu dai biéu vang mit, Truong doan phai béo Kip thoi cho Ban T6 chuc
hodc Boan Chu tich Dai hoi.

3. Pai biéu phai nghiém tuc trong gio Pai hoi, tich cuc tham gia vao chuong
trinh Pai hoi, han ché ra ngoai Hoi truong 1am anh hudng trat ty trong qué trinh
Pai hoi; gitt gin vé sinh chung; khdng noéi chuyén riéng, néu cé nhu cau sir dung
dién thoai dé nghi dé ché d6 rung.

4. Truong doan c6 trach nhiém quan 1y dai biéu cia Poan minh va béo céo sb
luong dai biéu du Pai hoi cho Ban Tham tra tu cach dai biéu. Pai biéu néu c6 y
kién phat biéu phai thong qua Truong doan, dang ky voi Thu ky Dai hoi va chi phat
biéu khi duoc su cho phép cia Poan chu tich Pai hoi. Pai biéu phat biéu phai thé
hién dang ndi dung va thoi gian cho phép theo quy dinh ctia Poan chu tich.



5. Cac dai biéu phai chap hanh va thuc hién nghiém tdc noi quy do Ban T
chire Dai hoi quy dinh./.

BAN TO CHUC PAI HOI



DAl HOI CONG HOA XA HOI CHU NGHiA
. ; . VIET NAM
CONG POAN TONG CONG TY :

- ; AM B Djc 1ap — Ty do — Hanh ph
CONG NGHIEP THUC PHAM PONG NAI gc 1ap — Tw do — Hanh phuc

LAN THU 111, NHIEM KY 2025-2030

Pong Nai, ngdy  thang 12 nam
2025

QUY CHE LAM VIEC

- Can cu DPiéu 18 Cong doan Viét Nam Khoa XIII;

- Can cir Huéng dan sé 38/HD-TLD ngay 24/12/2024 cua Poan Chu tich
Tong Lién doan Lao dong Viét Nam vé huéng dan thi hanh Diéu 16 Cong doan Viét
Nam.

Pai hoi dai biéu Cong doan Téng cdng ty Cong nghiép thuc pham Bong Nai
lan tht 111, nhiém ky 2025-2030 théng nhat quy ché 1am viéc nhu sau:

|. THOI GIAN, PIA PIEM LAM VIEC

- Thoi gian: 01 budi, tir 07 gio 30 ngay 16/12/2025.

- Pia diém: tai Hoi truong Cong ty TNHH Mot thanh vién Dau tu phat trién
Buu Long.

I1. NHIEM VU CUA PAI HOI

1. Thao luan théng qua cac bao céo cua Ban Chap hanh Cong doan Téng cong
ty Cong nghiép thuc pham Pong Nai khoa 11, giai doan 2023-2025;

2. Quyét dinh phuong hudéng, nhiém vy ciia Cong doan Tong cong ty trong
nhiém ky méi, nham tiép tuc nang cao hiéu qua hoat dong trén cac linh vuc, xay
dung t6 chiic cong doan ngay cang 16n manh;



3. Bau Ban Chip hanh Cong doan Tdng cong ty khoa I11, nhiém ky 2025-
2030, c6 du ning luc, dap tng dugc nhitng yéu cau mai dat ra.

4. Bau dai biéu tham du Dai hoi Cong doan tinh Bong Nai lan thir 1, nhiém ky
2025-2030.

III. TRACH NHIEM CUA PAI BIEU
1. Vé dai biéu

- Pai biéu dyu Pai hoi 1a dai biéu chinh thuac caa Dai hoi duoc bau tir Pai hai,
Hoi nghi & cac Cong doan co sd, dai biéu duong nhién, dai biéu chi dinh.

- Tat ca dai biéu du Dai hoi phai thuc hién dang noi quy cua Pai hoi dé ra.
2. Vé Trudng doan dai biéu

- Lién hé voi Ban T6 chicc DPai hoi nhan tai liéu, phd hiéu, tiép thu nhiing
thong tin can thiét, dong thoi cé trach nhiém phé bién toan bo cac thdng tin, noi
dung chuong trinh lam viéc cta Pai hoi va cac ndi dung ¢ lién quan khac dén dai
biéu dyu Dai hoi thudc Poan ciia minh.

- Pon ddc dai biéu thuc hién day da quy ché, ndi quy, chuong trinh 1am viéc
cua Pai hoi, kiém tra giam sét va truc tiép giai quyét nhitng céng viéc thudc Poan
dai biéu do minh phu trach. Lanh dao Poan dai biéu ctia don vi minh 1am tron trach
nhiém dai biéu dy Dai hoi. Nam tinh dai biéu du Dai hoi dé bdo céo Ban Té chuc,
Poan Chu tich Dai hoi khi c6 yéu cau.

3. V& viéc tham gia y kién va quyét dinh cac ndi dung ciia Dai hji

- Mdi dai biéu can dé cao tinh than trach nhiém, tap trung tri tug, tich cyc tham
gia thao luan, xay dung cac van kién, quyét dinh cac nd1 dung Pai hoi vi sy thanh
cong cua Pai hoi Cong doan Tong cong ty nhiém ky 2025-2030.

- Pai biéu c6 trach nhiém tiép thu day du tinh than, ndi dung cua Dai hoi dé
bao céo phan anh véi doan vién Cong doan va ngudi lao dong & don vi minh cong
tac.

4. Vé phat ngdn, phat biéu

- Pai biéu c¢6 nhu ciu phat biéu tham luan tai Hoi trudng can dang ky trude
v6i Thu ky va phai duoc su dong ¥ ciia Poan Chu tich. Noi dung phat biéu can
ngan gon, rd rang, tap trung vao nhiing van dé can thao luan va phai dam bao thoi
gian (bai phat biéu khong qua 05 phit). Cac bai viét cta dai biéu giri vé cho Poan
Chu tich thong qua Thu ky (trong truong hop chua dugce trinh bay tai Ho1 truong)
c6 gia tri nhu bai phat biéu tai Pai hoi. Cac y kién phat biéu tai Hoi truong déu
duoc thuc hién tai buc phét biéu.



- Pai biéu chap hanh nghiém tdc ky luat phat ngon.
5. Vé viéc bao quan va sir dung tai liéu

- Pai biéu dy Dai hoi co trach nhiém bao quan cac loai tai li¢u cua DPai hoi.
Khong luu hanh, phat tan tai liéu do Poan Chu tich, Ban Tb chic Pai hoi phat
hanh.

6. Vé viéc &ng cir, dé cir tai Pai hoi

- T4t ca Poan vién Cong doan 1a dai biéu hoic khong 1a dai biéu Pai hoi déu
c6 quyén &ng cir vao Ban chap hanh Cong doan Téng cong ty khoa I11, nhiém ky
2025-2030. Nguoi (ng cir khéng phai 1a dai biéu chinh thuc caa Dai hoi phai c6
don va nhan xét caa Ban chap hanh/ Té6 Cong doan noi cong tac, so yéu Iy lich co
xé&c nhan cua cap c6 tham quyeén gui cho Poan Cha tich Pai hoi.

- Truong hop nguoi duoc dé cir dé bau vao Ban Chap hanh khdng phai 1a dai
biéu chinh thtrc ctia Pai hoi thi ngudi dé cir phai ¢é trach nhiém cung cap ly lich ca
nhan ngudi duge dé cir (co xac nhan cia don vi céng tac) va nhat thiét phai duoc
su dong y cta ngudi dugc gidi thiéu.

- T4t ca dai biéu chinh thirc tham du Pai hoi déu c6 quyén tng ctr lam dai biéu
tham du Dai hoi Cong doan tinh Bong Nai lan thir 1, nhiém ky 2025-2030.

IV. CONG TAC LANH PAO - PIEU HANH VA GIUP VIEC TAI PAI
HOI

1. Poan Chi tich: La co quan diéu hanh cic cong viéc cia Dai hoi do Pai hoi
bau (bang biéu quyét). Poan Chu tich 1am viéc theo nguyén tac tap trung dan chu,
quyét dinh theo da so.

2. Thw ky: La co quan giup viéc cho Poan Chu tich Pai hoi va Dai hoi, do
Pai hoi bau (bang biéu quyét) dé ghi bién ban Pai hoi, soan thao Nghi quyét cua
Dbai hol.

3. Ban Tham tra tw cach dai biéu: do Pai hoi bau (bang biéu quyét), gidp

Pai hoi tong hop tinh hinh dai biéu va tham tra, xem xét tu cach cua dai biéu dy
Dai hoi, trinh trude Pai hoi.

4. Ban Kiém phiéu: do Dai hoi bau (bang biéu quyét), c6 nhiém vu huéng
dan cac nguyén tac, thé 18 bau cir; kiém phiéu va cong b két qua bau ct.

* Nhiém vu caa Poan Chu tich, Poan Thu ky, Ban Tham tra tu cach dai biéu,
Ban Kiém phiéu duoc thyuc hién theo Huéng dan sé 38/HD-TLD ngay 27/12/2024
cua Poan Chu tich Téng Lién doan Lao dong Viét Nam.



Vi sy thanh céng cta Dai hoi, Poan Chu tich Pai hoi dé nghi cac dai biéu thuc
hién nghiém tdc nhitng ndi dung trong Quy ché nay./.



PAI HOI CONG HOA XA HOI CHU NGHIA VIET

A R 5 A NAM
CONG DOAN TONG CONG TY

¢ n A 5 Poc lap — Tw do — Hanh ph(
CONG NGHIEP THUC PHAM PONG oc 1ap — Tw do — Hanh phuc

NAI

LAN THU 111, NHIEM KY 2025-2030

pong Nai, ngay  thang 12 nam 2025

Du théo lén 3

BAO CAO CHINH TRI

CUA BAN CHAP HANH CONG POAN TRINH PAI HQOI CONG POAN
TONG CONG TY KHOA 111, NHIEM KY 2025-2030

Phan mé& dau

Pai hoi Cong doan Tong cong ty Cong nghiép thuc pham Pdng Nai nhiém
ky 2025-2030, dugc tién hanh trong thoi diém ca nuéc dang thuc hién mé hinh
chinh quyén dia phuong hai cip, ang dung manh mé céng nghé ky thuat sb; Nam
2025 1a nim budc ngoidc, danh dau su thay d6i Ion vé md hinh t6 chic trong Ky
nguyén mai; dai hoi 1an nay nham kip thoi cu thé héa cac chu truong, nghi quyét
cua Pang, chinh sach, phéap luat cia Nha nudc vao nghi quyét dai hoi cong doan
C4c cap; phat dong trong cong doan vién, ngudi lao dong tai cac don vi thanh vién
tich cuc tham gia cic phong trao thi dua, phan dau hoan thanh tot nhiém vu san
xuat kinh doanh nam 2025 va ké hoach 5 nam giai doan 2020-2025 cua toan to hop
Tong cong ty, lap thanh tich chao mung Pai hoi Cong doan tinh lan tha 1, Pai hoi
Cong doan Viét Nam lan thir X1V, nhiém ky 2026-2031 va Dai hoi Dang toan qudc
lan th X1V,

Véi tinh than “Poan két, dan cha, ky cwong, doi mdi, phéat trién”, Ban
Chép hanh Cong doan Tong cong ty bao cao Dai hoi vé két qua hoat dong cong tac
cOng doan giai doan 2023-2025; Xay dung muc tiéu, phuwong hudng, nhiém vu hoat
dong cong doan nhiém ky 2025-2030 véi nhitng ndi dung cu thé nhu sau:

Phan thi nhat

PANH GIA TINH HINH CONG NHAN VIEN, LAO PONG VA KET QUA



THUC HIEN NGHI QUYET PAI HOI CONG POAN TONG CONG TY
GIAI POAN 2023-2025

I. KHAI QUAT TINH HINH KINH TE - XA HOQI, AN NINH CHIiNH
TRI VA TINH HINH CONG NHAN VIEN - LAO PONG

1. Khai quéat tinh kinh té - x& hdi, an ninh chinh tri va hoat déng san
xuit kinh doanh tai Téng cong ty

Trong nhiém ky, tinh hinh chinh tri thé gisi ¢ nhiéu bét on, xung dot cing
thang gitra cac nudc gia ting, canh tranh thuong mai, thué quan gitta cac nudc 16n
dién bién phirc tap; trong nudc nhu cau tiéu ding giam manh, thién tai, 1d lut xay ra
tai nhiéu dija phuong, gia nguyén nhién vat liéu nhap khau ting, ... da tac dong dén
hoat ¢6ng san xuat kinh doanh cua toan Té hop; mot sé don vi thanh vién caa Tong
cong ty gap nhiéu kho khan, viéc 1am bi thu hep, doanh nghiép sip xép lai lao
dong, dan dén sé luong doan vién, nguoi lao dong tai cac don vi thanh vién giam:
doan vién hoat dong phan tan, luu dong da anh huong dén céc hoat dong cua Cong
doan co so va hoat dong chung cua Cong doan Tong cong ty.

Duéi sy lanh dao cia Pang ty, Cong doan Tong cong ty di c6 nhiéu c6 gang
trong cong tac d6i mai ndi dung, phuong phap hoat dong, thuc hién tét nhiem vu
duogc giao, gop phan xay dung giai cip cong nhan va to chiic cong doan co s¢ ngay
cang virng manh, thuc hién tét vai trd 1a nguoi dai dién bao vé, cham lo quyén va
lgi ich hop phap, chinh dang ctia nguoi lao dong.

2. Tinh hinh doi ngii can b, cong nhan vién- Lao djng
2.1. Vé sé lwong:

- Cong doan Tong cong ty hién nay dang quan 1y 14 Cong doan co s& truc
thuoc, giam 02 CDCS (do giai the) so voi dau nhiém ky. Nguyén nhan: 01 CDCS
chi con 04 cong doan vién (khong dam bao theo quy dinh tai Diéu 13 cua biéu 18
Cong doan Vi¢t Nam); 01 CDCS chi con 03 cong doan vién va dang lam thu tuc
giai thé doanh nghiép.

- Trong téng s6 14 CHCS tryc thuoc, chia theo loai hinh doanh nghiép gom:
03 don vi c6 100% vén cua doanh nghiép nha nuéce, 09 don vi 1a cong ty co phan
c6 von cua doanh nghiép nha nudc va 02 don vi ¢6 vén dau tu nudc ngoai.

- Co cAu t6 chirc gdm: 34 Cong doan bo phan; 154 t6 cong doan; can bd
Cong doan: 336 nguoi (UVBCH CDCS: 92; UVBCH CBBP: 95; T6 truéng CD:
149), trong d6 c6 127 nit can bd cong doan, dat ty 1€ 37,80 %.



- Sb lugng doan vién 1a 2.908/ 2.919 lao dong chinh thuc, ty 1& doan vién dat
99,62 %, (doan vién nir la 1.095 ngudi, ty 1& 37,65%). S6 lwong doan vién giam so
v6i dau nhiém ky 1a 355 nguoi (trong d6: giam do giai thé CBCS 07 PV, giam do
sap xép lai lao dong va xin nghi viéc 348 DV).

2.2. Vé chit lwong:

Poi ngiit CNV-LD cia Tong cong ty duge dao tao, rén luyén qua thuc tién
san xuat kinh doanh, tan tuy vai céng viéc, c6 y thic phan ddu hoc tap, ludn tin
tudng va gop sic vao su nghiép phat trién cua don vi; cong tac can bo da duoc Ban
Lanh dao Téng cong ty chi trong; c4c vi tri chic danh quy hoach déu dugc quan
tam dao tao, bdi dudng vé trinh d6 ly luan chinh tri, chuyén mén nghiép vu; hang
nam, ngudi lao dong duoc tham du céc 16p tap huan vé ATVSLD, nang cao tay
nghé ... Do vay, chat luong lao dong trong toan té hop Tong cong ty timg budc
duogc nang cao, c6 kha niang nhanh chong tiép can véi cac ung dung céng nghé moi
trong hoat dong san xuat kinh doanh, ciing nhu kha nang thich tng véi co ché thi
treong trong tinh hinh mai.

Il. KET QUA THUC HIEN NGHI QUYET DAl HOI GIAI POAN
2023-2025

Trong giai doan 2023-2025, Cong doan Tong cong ty ludn bam sat cac muc
tiéu, nhiém vu Pai hoi Cong doan Vit Nam, Nghi quyét Pai hoi Cong doan tinh,
Pai hoi Cong doan Tong cong ty va cac chi tiéu Nghi quyét cia Pang ay, cua Ban
lanh dao Tong cong ty; cha dong trién khai thuc hién phwong huéng nhiém vu
thong qua Chuong trinh cong tac, hoat dong cong doan timg nim, gan voi phat
d6ng va t chirc phong trao thi dua yéu nudc trong céng nhan vién, lao dong tai cac
don vi thanh vién; kip thoi trién khai cac chuyén dé cong tac, phan dau hoan thanh
nhiém vu duoc cap trén giao va hoan thanh cac chi tiéu chinh trong nhiém ky.

Cong tac chi dao, hoat dong cua ban chap hanh Cong doan Tdng cdng ty dat
dugc mot s6 két qua sau:

1. Nhiém vu dai dién bio vé quyeén, lgi ich hop phap, chinh ding cia
doan vién, nguoi lao dong

Trong giai doan 2023-2025, Cong doan Tong cong ty huéng dan cac cong
doan truc thuoc bam sat cac nghi quyét, chi thi, chu truong cua Pang, chinh séch
phap luat cia Nha nudc; dong thoi phoi hop véi Ban lanh dao caia doanh nghiép va
cac bo phan chuc ning trong don vi t6 chirc doi thoai, ky két thoa udc lao dong tap



thé (TULDTT); xay dung quy ché phdi hop hoat dong gitra BCH cong doan vdi
Ban giam ddc doanh nghiép.

Trén co s& cac quy dinh caa Chinh pha vé thuc hién Quy ché dan cha co so tai
noi 1am viéc, cac cap uy Pang trong Tong cong ty di 1anh dao, chi dao cac cap
cong doan phdi hop thyuc hién tét quy ché dan chu tai co so. Hang nam, 100% don
vi truc thudc t6 chic Hoi nghi ngudi lao dong; té chire ddi thoai dinh ky dé ra soét,
stra d6i, bo sung vao Thoa uéc cac quy dinh méi caia phap luat vé cac ché do, chinh
sach c6 lién quan dén nguoi lao dong. Qua do, xay dung va duy tri méi quan hé lao
dong hai hoa, gin bo gitta NLD va nguoi str dung lao dong tai cac doanh nghiép.

Cac cong doan co s di phdi hop thuc hién tt cac quy dinh vé cham soc strc
khoe nguoi lao dong tai don vi nhu: kham sirc kho¢ dinh ky, kham bénh nghé
nghiép; bb tri nhan vién y té theo quy dinh; thyc hién day du viéc trang bi ta thudc
y té dé dam bao so cap ctru ban dau, diéu tri bénh thong thuong; giam sat viéc thuc
hién cong tac dam bao mdi truong 1am viée va to chirc bita in gitta ca cho NLD.

Ban Chép hanh Cong doan Tong cong ty va cac Cong doan co sd thudng
Xuyén giam sét viéc thuc hién cac ché do, chinh sach lién quan dén NLP bang
nhiéu hinh thic nhu: Thanh 14p t6 gidam sat, t6 chac ddi thoai dinh ky tai cac don
Vi,...; dong thai van dong NLD thuc hién tét ndi quy lao dong caa doanh nghiép,
tich cuc tham gia cai tién quy trinh 1am viéc nham nang cao chat lugng va hiéu qua
cong tac.

2. Hoat ddng cham lo ciia to chirc Cong doan ddi véi doan vién va nguoi
lao dong

Cong tac cham lo bao vé quyén va loi ich chinh dang, hop phap cho doan
vién, NLD di mang lai két qua thiét thuc va hiéu qua. Ban Chap hanh Céng doan
thuong xuyén theo doi nam bét kip thoi tm tu, nguyén vong ciia nguoi lao dong,
tich cyc tham gia kiém tra, giam sat vi¢c thyc hién cac chinh sach ché do veé tién
lwong, tién thuong,... gop phan on dinh quan hé lao dong, phat trién san xuat kinh
doanh, gitt vitng an ninh chinh tri, trat ty an toan lao dong tai don vi. Két qua trong
cac nam vira qua, 100% nguoi lao dong & cac doanh nghiép thudc Tong cong ty
dugc ky hop dong lao dong; 100% CPCS c6 ky két TULDTT; hang nim déu ra
s0at, bo sung vao thoa wéc cac ndi dung cb lgi cho ngudi lao dong nhu: hd tro tien
xang xe, tién an gifta ca, ... Vi¢c hd tro tién an gifta ca cho NLD thuc hi¢n béng
nhiéu hinh thirc nhu: don vi tu td chirc bira an, thué nha cung cép bita dn hodc hd
tro bang tién cong vao tién luong hang thang, gia tri hd trg bira an giita ca cho
nguoi lao dong tir 25.000 dong trd 1én.

Nhan dip Tét Nguyén dan hang nam, cac cip Cong doan di phdi hop voi
lanh dao don vi t6 chirc cac hoat dong nhu: tham hai, hd trg, tang qua tét cho cong



doan vién c6 hoan canh khé khian (mac binh quan 300.000 — 500.000 ddng/phan
qud); té chic vin nghé, béc tham tring thuong; té chuc ting qua tét, chi tién
thuang tét cho ngudi lao dong. Bén canh d6, Ban Thuong vu Cong doan Tng cong
ty da trich tir ngudn kinh phi cia Cong doan Tong cdng ty va ngudn van dong dong
gop tir cong doan vién cia cac CPDCS truc thude dé hd trg 124 truong hop cong
doan vién c6 hoan canh kho khin, véi téng so tién hd tro 12 181,5 triéu dong; 1ap
cac thu tuc trinh Ban Thuong vu Lién doan Lao dong va UBND tinh hd trg 59
truong hop cdng doan vién bi bénh hiém nghéo, c6 hoan canh kho khan, véi tong
s6 tién hd tro 1a 73,7 triéu dong.

Trong nhimg nim qua, mac du tinh hinh san xuét kinh doanh cua toan T
hop Téng cbng ty gap rit nhiéu kho khan, song véi nhitng nd luc dong gop cua
doan vién, nguoi lao dong va su lanh dao cia Pang uy, Hoi dong thanh vién, Ban
Tong giam d6c Tong cong ty ludn tim kiém, tan dung cac co hoi, qua d6 da dam
bao viéc 1am, on dinh doi séng cho ngudi lao dong, cu thé nhu sau:

+ V& tién luong, thu nhap binh quan ctia NLD trong toan T6 hop la
9.860.000 dong/nguoi/thang, so véi dau nhiém ky 1a 8.850.000 dong/nguoi/thang,
tang 1.010.000 dong/ngudi/thang, ty Ié ting 13 10,24%.

+ Tién thuong tét binh quan 1a 15.120.000 déng/ngudi, so vai dau nhiém Ky
1a 13.560.000 dong/ngudi, ting 1.560.000 dong/nguoi, ty 1é ting 1a 10,32%.

3. Cong tac tuyén truyén, van dong doan vién, nguoi lao dong

Cong doan Tong cong ty da tap trung hudng dan cac CDCS thuc hién tot cong
tac tuyén truyén giéo duc tu tuong dén doan vién, ngudi lao dong nhu: tuyén truyén
Nghi quyét Pai hoi Pang cac cap, nhiém ky 2020-2025 gan véi viéc “Day manh
hoc tap va 1am theo tu tudng, dao dic, phong cach Ho Chi Minh”, dau tranh phong
chéng tham nhiing, lang phi, chéng suy thoai vé tu tuong chinh tri, dao duc, 16i
séng trong doan vién va ngudi lao dong. Cac CDCS da cha dong tng dung cong
nghé s trong hoat dong tuyén truyén, phd bién cac chu truong ciia Dang, phap luat
ctia Nha nudc, Nghi quyét cia cong doan cap trén dén doan vién, nguoi lao dong
dé thuc hién, gép phan tao su gin két gitta doan vién, NLD véi té chirc Cong doan.

Qua cdng tac tuyén truyén, van dong, doan vién, NLD di duoc nang cao vé
nhan thac chinh tri, trach nhiém, gop phan thuc hién tét nhiém vu SXKD cua cac
don vi.

4. Cong tac phat trién doan vién, xdy dung té chirc Cong doan virng
manh, tham gia xay dwng Pang



Trong cac nim qua, tinh hinh san xuat kinh doanh trong toan Té hop gap rat
nhiéu khé khin; mot s6 don vi thuc hién tai co cau bo may té chirc, sap xép lai lao
dong, cho thdi viéc s6 lao dong doi du; mat khac ty 1& doan vién Cong doan Tong
cong ty dd dat trén 99% so véi lao dong chinh thirc, nén khong con doan vién dé
phat trién, vi vay khong dat chi tiéu phat trién doan vién do Lién doan Lao dong
tinh giao tirng nam.

Hang nam, Cong doan Tong cong ty t6 chirc danh gia, xép loai chat luong
hoat dong cua cac Cong doan co sé truc thudc; viéc danh gia, Xép loai duoc thuc
hién dung quy dinh, két qua xép loai 100 % CPCS hoan thanh tét nhiém vu, trong
do 20% CDBCS duoc xép loai hoan thanh xuét sic nhiém vu, khong c6 CDCS yéu
kém; ban chip hanh cong doan duy tri va thuc hién nghiém tuc viéc to chirc hop
dinh ky theo chuong trinh cong tac hang nim, qua d6 nam bat, cap nhat cac thong
tin kip thoi tir co s dé c6 phdi hop, chi dao trong cong tac va hoat dong cong doan.

Ban Thuong vy Cong doan Tong cong ty da huéng dan cac CHCS cong tac
t6 chuc dai hoi, hoi nghi nhiém ky 2025-2030. Bén nay, 100% CDCS da t6 chuc
dai hoi hoic hoi nghi theo dting huéng dan ciia LDLD tinh,

Vé hoat dong tham gia xay dung Dang, trong giai doan 2023-2025 cac don
vi da gidi thiéu 79 doan vién uu ti cho cac cap ty dang xem Xét, trong d6 da duoc
Pang ay cap trén quyét dinh két nap 63 dang vién.

5. Phong trao thi dua yéu nudéc

- Cong doan Tong cong ty da thanh 1ap 02 Cum thi dua va huéng dan trién
khai t6 chtrc cac hoat dong gan véi cac ngay 18, ky niém trong nam. Qua két qua
tong két phong trao thi dua yéu nudc giai doan 2023-2025, di c6 02 tap thé duoc
ting co thi dua, 04 tap thé va 08 ca nhan dugc LDLD tinh khen thudng. Bén canh
d6, Cong doan Tong cong ty da tham gia cac hoat dong Van hoa vin nghé, thé duc
thé thao do Lién doan Lao dong tinh va S¢ Vian hoa, Thé thao & Du lich t6 chirc
hang nam.

- Trong giai doan 2023-2025 cac don vi toan T6 hop da dong gop cac Quy:
Quy x& hoi tir thién 195 triéu ddng, Quy Nan nhan chit doc mau da cam/dioxin tinh
Pong Nai 60 triéu déng, Quy “Vi nguoi nghéo” 90 triéu dong, Quy khuyén hoc,
Bao tro tré em tinh Bong Nai 106 triéu dong; Quy dén on, dap nghia 40 triéu dong;
ung ho xay dyung nha tinh thuong 330 triéu déng; dong gop giup dd dong bao bi
thién tai, 1d lut 2,085 ty dong (nam 2024 1,050 ty dong, nam 2025: 1,035 ty dong).

- Pugc su hd tro cia Ban Tong Giam doc Tong cong ty, vao dip Tét Nguyén
dan hang nim, Cong doan da phdi hop véi Poan thanh nién, Hoi Cuu chién binh



Téng cong ty té chire tham hai, ting qua cho gia dinh chinh sach c6 hoan canh kho
khin, cac ho nghéo tai cac phuong, xa trén dia ban tinh Pong Nai, tir ndm 2023-
2025 da td chire tham hoi, ting qua, vai tong gié tri qua ting 530 triéu dong. Ngoai
ra, Cong doan Tong cong ty dd van dong tiang thiét bi day hoc, may loc nuéc cho
cac truong hoc tai cac xa bién gidi, vai tong gia tri gan 400 triéu dong.

- Vé cac phong trao tiéu biéu, trong nim 2025, CBCS Cong ty me dd phdi
hop t6 chirc cac hoat dong van hoa, thé thao nhan dip Ky niém 20 nim ngay thanh
lap. Hoat dong da c6 hon 600 doan vién, lao dong trong toan T6 hop tham gia.

- Hang niam, huong tng cac dot phat dong cua Hoi chit Thap do tinh Ddng
Nai, Céng doan phdi hop véi Poan thanh nién Tong cong ty da td chuc, van dong
hon 400 lugt doan vién, lao dong cta cac CDCS tham gia hién mau tinh nguyén.

6. Cong tac cham lo, xay dung dgi ngii nir doan vién

- Thuc hién phong trao thi dua “Gidi viéc nude, dam viéc nha” gan vai phong trao
thi dua "Hoc tdp va lam theo tw twong, dao dirc, phong cach Hé Chi Minh ", tir nim
2023-2025, Ban nit cong Cong doan Tong cdng ty dd xét chon va da duoc LDLD
ting Bang khen d6i véi 06 ddng chi cong doan vién nir dat danh hiéu "Gioi viéc
nudc dam viéc nha".

Hang nam, nhan dip ky niém Ngay Quéc té phu nit 8/3, Ngay Phu nit Viét
Nam 20/10, Ban nit cong Cong doan Tong cong ty va cac CDCS td chirc nhiéu hoat
doéng hop mat, giao luu, thim hoi, ting qua cho nir doan vién, tiy theo diéu kién
cua timg don vi, tién qua tang tir 100.000 — 300.000 dong/trudng hop. Doi véi hoat
dong tuyén duwong con cta ngudi lao dong “Hoc gioi- Séng tot  dd duoc Ban nit
cong Cong doan Tong cdng ty té chirc hang nim, dén nay di c6 267 luot chau duoc
tuyén duong, tong kinh phi thuc hién 1a 246 triéu dong (trong dé: Tién khen thurong
cho cac chau 1a 160,2 triéu dong trich tir nguon kinh phi cia Céng doan TCT; chi
phi té chizc va qua tang cho cac chau 1a 85,8 triéu dong trich tir nguén vdn déng
doéng gép ciia cong doan vién); ddng thai xét chon 17 chau cé thanh tich hoc tap
Xuat sic va dé nghi LBLD tuyén duong, khen thudng “Hoc gidi- Séng tot » cap
tinh.

7. Cong tac kiém tra, giam sat

UBKT Cong doan Tong cong ty di xdy dung Chuong trinh cong tac va Quy
ché phdi hop, phan cong nhiém vu UBKT trong nhiém ky, cin ctt Chuong trinh
cong tac hiang nam cta Cong doan Téng cong ty, UBKT da chu dong xay dung
Chuong trinh coéng tac va trién khai thuc hién cac nhiém vu trong tam. Cong tac



bao cao chuyén dé hing nam dugc thuc hién theo dung noi dung va thoi gian quy
dinh.

Trong nhiém Ky vira qua, UBKT Cong doan Tong cong ty da tham muu cho
Ban Thuong vu xay dung va thuc hién ké hoach cong tac kiém tra Chap hanh Diéu
I¢ Cong doan Viet Nam, cOng tac tai chinh tai cac Cong doan co sé truc thuoc (moi
nam thuc hién kiém tra 02 CDCS, véi ty 1& 20% trén tong sé CDCS tryc thugc) va
thuc hién kiém tra ¢ong cap (Mdi ndm 01 lan); doan cong tac da 1ap cac bién ban,
két luan kiém tra theo quy dinh.

Thuc hién chi dao caa UBKT Lién doan Lao dong tinh, Cong doan Téng
cong da ctr can bo tham gia cac 16p tap huan chuyén dé cong tac kiém tra cong
doan hang nam dung ddi twong, ndi dung theo quy dinh.

8. Cong tac tai chinh va quan ly tai chinh Cong doan

Trong nhiém ky, Cong doan Tong cong ty da dugc phan cap tai chinh theo
Quyét dinh s6 706/QD-LDLD ngay 20/01/2022 cua LDLP tinh. Tuy nhién do
Cong doan Tong cdng ty chwa bd tri dugc nhan su 1am cdng tac ké toan cong doan,
nén Ban Thuong vu LDLD di b tri nhan sy cia Ban Tai chinh LDLD kiém nhiém
cong tac ké toan cua Cong doan Tong cong ty cho dén thoi diém hién nay.

Hang nam, Cong doan Tong cong di trién khai diy du cac hudng dan cua
LDLP tinh vé cdng tac quan Iy tai chinh cho can bo phu trach tai chinh cong doan
ctia cdc Cong doan co sd truc thude, dong thoi ding ky cho ké toan cac CBCS
tham duy cé4c 16p tap huan vé tai chinh cong doan do LDLD tinh t6 chirc. Qua cong
tac kiém tra, quyét toan hang nam, cac CPCS da thuc hién quan ly thu, chi tai
chinh cong doan chit chg, hop ly, tiét kiém, dang ché d6, dung muc dich nhu: chi
tham hoi, ting qua cho cong doan vién bi 6m dau, c6 hoan canh kho khin va cac
hoat dong khac, nhung phan 16n tap trung kinh phi cho cac hoat dong phong trao
thi dua lao dong san xuat do cong doan phat dong, gop phan thuc hién thang loi
nhiém vu chinh tri caa don vi.

Tur khi duoc phan cép tai chinh dén nay, cong tac quyét toan tai chinh giia
Cong doan Tong cbng ty véi cac CDCS truc thude di duoc thuc hién day du, dung
thoi gian theo quy dinh; thuc hién viéc trich nop kinh phi tap trung va thu doan phi
ctia cac CDCS déu dat va vuot chi tiéu do Ban Thuong vu LDLD, Ban Tai chinh
tinh giao hang nam.

10. Nhitng han ché, khuyét diém; nguyén nhan caa han ché, khuyét
diém; nhirng bai hoc kinh nghiém



10.1. Han ché, khuyét diém:

- COng tac tuyén truyén gido duc chinh tri tu twong, nang cao trinh do hoc
van, nghé nghiép cho doan vién, nguoi lao dong nhat 1a cac doanh nghiép dau tu
nudc ngoadi con han ché.

- Cong tac phat dong cac phong trao thi dua & mét vai don vi con mang tinh
hinh thire, ndi dung chua cu thé, s6 luong ngudi lao dong tham gia chua nhiéu.

- COng tac trién khai, b4o cdo két qua thuc hién cac van ban chi dao, Nghi
quyét ctia Cong doan cip trén doi luc con chua kip thoi.

10.2. Nguyén nhan cia hgn ché, khuyét diém:

Nguyén nhdn chu quan: ‘ ,

- B6i ngii can bd cong doan & co s& déu kiém nhiém, khoi Iugng cong viéc
chuyén mdn kha nhiéu nén doi hoi can giai quyét kip thoi mai dap tng yéu cau
nhiém vu duoc giao, nén thoi gian danh cho cong tac cong doan chua nhiéu.

- Cong doan vién ctia mot s6 CDCS hoat dong phan tan, hoic han ché viéc ra
vao noi san xuat dé phong ngira dich bénh, tir d6 cac don vi gap nhiéu kho khan
trong viéc t6 chiic hoic tham gia cac hoat dong cong doan.

Nguyén nhan khach quan: q ,

- Do dac thu san xuat kinh doanh cua Tong cong ty, mot s6 don vi truc thudc
hoat dong SXKD phan tan trén nhiéu dia ban trong tinh, nén da gap khé khan trong
viéc van dong doan vién tham gia cac hoat dong va phong trao thi dua chung cua
Cong doan Tong cong ty.

- Nhitng hé qua mat trai cua kinh té thi truong va cac thong tin tiéu cuc cua
mang xa ho1 da anh hudng, tac dong khong nho dén tu tudng, dao dirc va 161 song
cua cong nhan vién — lao dong va doan vién cong doan.

10.3. Nhang bai hgc kinh nghigm:

Tur nhitng két qua dat duoc va nhitng ton tai han ché trong nhiém ky qua, Ban
Chép hanh Céng doan Tong cong ty rdt ra nhiing bai hoc kinh nghiém nhu sau:

- Cac cip cong doan chu dong xin y kién ciia cap uy cung cap; phdi hop véi
Ban diéu hanh tai don vi dé t6 chuc trién khai thuc hién cac chuong trinh, ké hoach
ctia Cong doan dé nang cao hiéu qua hoat dong.

- Quan tam chiam lo, bao vé quyén va loi ich hop phap, chinh dang ctia doan
vién, nguoi lao dong. Chi trong cong tac dao tao, boi dudng nang cao trinh do 1y
luan, chuyén mén nghiép vu, tay nghé cho ngudi lao dong.



- Kip thoi nam bat tim tw, nguyén vong cua doan vién va ngudi lao dong dbi
v6i nhitng chu truong cua Pang, chinh sach phéap ludt cia Nha nude vé lao dong va
hoat dong Cong doan dé 1anh dao, chi dao phong trao va dé xuit véi cap uy Dang,
Ban lanh dao doanh nghiép giai quyét kip thoi.

- Chti trong cong tac doi méi ndi dung, phuong thire hoat dong cong doan phu
hop v6i dic diém ting loai hinh co s6.

- Tang cudng cong tac dio tao, bdi dudng chuyén mon, kién thirc phap luat lao
dong dong va ky ning nghiép vu cho can bo 1am cong tac cong doan nhim dap tmg
yéu cau nhiém vu trong tinh hinh méi.

Phan thi hai
MUC TIEU, PHUONG HUONG, NHIEM VU CUA CONG POAN
NHIEM KY 2025-2030
I. MUC TIEU, CHI TIEU CHU YEU
1. Du bao tinh hinh 05 nam téi

Trong béi canh tinh hinh kinh té thé gici c6 nhiéu dién bién phuc tap, mot sé
nuéc c6 nén kinh té 16n xay ra tinh trang lam phat, su xung dot vé thué quan.... Do
d6, da tac dong loén dén nén kinh té trong nudc nhu: 1am dat gdy chudi cung Gng,
gi4 ca nguyén nhién vat li¢u tang cao. Ngoai ra, tinh hinh dich bénh trong chan
nudi van con dién ra tai mot sé dia phuong, ... vi vay kinh té trong nudc s& con tiép
tuc chiu nhiéu tac dong trong nhitng nam tiép theo. Du bao trong cac nam dau cua
nhiém ky 2025-2030, hoat dong SXKD, viéc lam, thu nhap cta nguoi lao dong tai
cac doanh nghiép, don vi truc thugc Tong cdng ty s& con gap nhiéu kho khan, thach
thuc. Trén co s& két qua da dat duoc, voi quyét tam clng chung tay xay dung to
hop Tong cong ty vitng manh, Ban Chap hanh Cong doan Tdng cong ty xay dung
phuong hudng nhiém vy cha yéu vé hoat dong cong doan trong nhiém ky mai, voi
muc tiéu: Poan két, nd luc, van dong doan vién, ngudi lao dong tich cuc tham gia
cac phong trao thi dua, phan dau hoan tét thanh nhiém vy duoc giao, gop phan
hoan thanh ké hoach SXKD va nhiém vu ANQP; dam bao cac ché do chinh séch,
dai dién cham lo, bao vé quyén va lgi ich hgp phap chinh dang, khong ngiing nang
cao doi sdng vat chat va tinh than cua doan vién, ngudi lao dong; xay dung quan hé
lao dong hai hoa; tich cuc tham gia cac hoat dong, phong trao do cong doan cap
trén, dia phuong va Tong cong ty to chic phat dong.

2. Muc tiéu tong quéat



Xay dung d6i ngii can bo, ngudi lao dong cua Tong cong ty 14 luc luong di
dau trong sy phat trién doanh nghiép; giac ngo giai cp, ban linh chinh tri vitng
vang; ¢6 10ng yéu nudc, y thiac cong dan, y thic to chac ky luat, tac phong céng
nghiép; c6 trinh d6 hoc van, chuyén mén nghiép vu, ngoai ngi, tin hoc.

DPo6i méi phuong thirc hoat dong, xay dung té chic cong doan viing manh
nham dap tng yéu cau nhiém vu mai; nang cao tinh than trach nhiém caa doi ngi
can bo cong doan, chu trong chat lugng va hiéu qua trong viéc thuc hién nhiém vu.

3. Chi tiéu cha yéu

- Phan diu 100% cén bo cong doan va 95% doan vién cong doan dugc hoc
tap, quén triét cac chu truong, duong 16i cia Dang, chinh sach, phap luat caa Nha
nuéc, Nghi quyét va cac chi truong ctia Cong doan cap trén.

- Phan dau hing nim c6 95% doan vién hoan thanh tét nhiém vu tro 18n;
85% Cong doan co sé duge danh gia xép loai hoan thanh tét nhiém vu tro 1én.

- Phén dau thuc hién cbng tac phét trién doan vién moi dat ty 18 100%
nguoi lao dong sau thoi gian tht viée, du diéu kién duoc két nap vao to chic cong
doan.

- Phan dau hang nam c6 95% can bo cong doan duoc tham gia tap huan, boi
dudng nghiép vu cong tac cong doan.

- Phan dau 100% Cong doan co sé t6 chic Hoi nghi nguoi lao dong hang
nam; qua do ra soat, cap nhat b6 sung vao thoa uéc lao dong tap thé nhiing quy
dinh méi c6 lién quan dén ché do, chinh sach d6i voi nguoi lao dong.

- Phan dau 100% cong doan truc thudc trién khai thuc hién cé hiéu qua cac
phong trao thi dua “Lao dong gioi”, “Lao dong sang tao”, “Xay dung doanh nghiép
dat chuan van héa”.

- Phan d4u 100% ngudi lao dong sau thoi gian thir viéc du diéu kién duoc
ky hop déng lao dong va dugc tham gia Bao hiém xa hoi, Bao hiém y té, Bao hiém
that nghiép theo quy dinh.

- Phan dau hiang nam c6 tir 16 cong doan vién, duoc gidi thiéu cho cac chi,
dang bo xem xét két nap vao Pang.

- Phan dau thyc hién dat chi tiéu vé thu, chi tai chinh cong doan theo du
toan hang nam duogc giao, quan ly chat ché tai chinh céng doan theo quy dinh.

I1. NHIEM VU VA GIAI PHAP CHU YEU



1. Nhiém vu:

- Tang cudng cong tac tuyén truyén, gido duc trong doi ngii cong nhan, lao
dong dé nang cao giac ngd vé giai cap céng nhan, ban linh chinh tri, kién thuc phap
luat, y thirc to chic ky luat, tac phong cdng nghiép, ki nang nghé nghiép dap ung
nhu cau phét trién caa doanh nghiép; xay dung doi ngii can bo, cong nhan lao dong,
t6 chtrc cong doan viing manh toan dién.

- T6 chtic sau rong cac phong trao thi dua lao dong san xuat két hop chit
ché véi viéc “Hoc tdp va lam theo tw tuwdng, dao dirc, phong cach Hé Chi Minh”;
tich cuc thuc hanh tiét kiém, chéng lang phi, gép phan cai thién va nang cao doi
sbéng vat chat, tinh than caa nguoi lao dong,

- Tiép tuc d6i mai ndi dung, phuong thic hoat dong cong doan; chim lo
dao tao, boi dudng nang cao hiéu qua hoat dong cia doi ngii can bo cong doan
nham thyc hién tét chirc nang cua to chic cong doan 1a cau ndi thyuc sy giira nguoi
st dung lao dong va ngudi lao dong, 1a ngudi dai dién quyén, loi ich hop phép,
chinh dang cua nguoi lao dong.

- Thuc hién tt cong tac kiém tra viéc chap hanh Diéu 1é Cong doan Viét
Nam, thuc hién cac chu truong, nghi quyét cua cong doan cac cip, nang cao vai trd
trach nhiém cua Ban Thuong vy, Ban Chap hanh cong doan Tong cong ty va céc
Cong doan co s truc thudc, cai tién 18 16i, tac phong lam viéc nham nang cao hiéu
qua trong lanh dao, chi dao.

- Phat huy quyén dan chi ¢ timg don vi; chdm lo bao vé cac quyén va loi
ich hop phap, chinh dang ctia nguoi lao dong.

2. Giai phap:

2.1. Nang cao hiéu qua cong tac dai dién bao vé quyén, lei ich hop phap,
chinh dang cia doan vién, nguoi lao ddng, gop phan nang cao chat lweng cudc
song ciia doan vién, ngwoi lao dong.

- Chui dong tham muu, dé xuat Pang ty, Ban Lanh dao Téng cong ty va Ban
Lanh dao cac don vi truc thuéc vé ché do, chinh sach lién quan dén quyén va loi
ich hop phap, chinh dang ctia nguoi lao dong trén co s quy dinh cua phéap luat.

- Thuong xuyén nam bt thong tin, tim tu nguyén vong cia nguoi lao dong,
tinh hinh quan hé lao dong, san xuat kinh doanh, thuc hién ché d6 cho ngudi lao
dong tai cac CDCS truc thudc.

- Chu dong thinh thi, xin y kién cia Dang uy, phdi hop Ban Lanh dao Tong
cong ty thuc hién tét quy ché dan chi & co so.



- Nang cao vai tro, trach nhiém cua can bo Cong doan co sé vé thuong luong,
ky két TULDTT. Hang nim, 14p ké hoach cong tac kiém tra, giam sét viéc thuc
hién TULDTT tai cac CDCS. Kiém tra, giam sat va thuc day viéc nang cao chat
luong bira an gitra ca cua nguoi lao dong tai cac don vi.

- Tiép tuc phdi hop véi Ban Lanh dao Tong cong ty duy tri cac hoat dong vi
trach nhiém doi voi cong dong, phéat huy truyén thdng twong than twong ai, hd tro
gia dinh nguoi lao dong trong Tong cong ty khi gap kho khin, hoan nan.

2.2. PAy manh cdng tac tuyén truyén, gi4o duc; van dong, nang cao ban
linh chinh tri, y thic phép luét, trinh d6 k§ ning nghé nghiép cho doan vién
va nguoi lao dong

- Thuc hién tot cong tac tuyén truyén gido duc, van dong doan vién tich cuc
hoc tap, thuc hién thang loi cac Nghi quyét cua Pang, phéap luat cia Nha nuéc, caa
t6 chtic cong doan, nhat 12 ctia Pai hoi Cong doan Viét Nam lan tha X1V, Pai hoi
Cong doan tinh Pong Nai lan tha I va Pai hoi Cong doan Tong cong ty Cong
nghiép thuc pham Bong Nai nhiém ky 2025-2030.

- Tiép tuc doi méi manh mé noi dung, phuong thuc tuyén truyén theo hudng
cha dong, thiét thuc, kip thoi va hiéu qua; nang cao tinh chién dau, tinh gido duc,
tinh thuyét phuc trong tuyén truyeén.

- Pay manh gido duc dao dirc Cach mang, thuc hién thudng xuyén, sau rong,
c6 hiéu qua cac tiéu chi cho timg nhoém ddi tuong trong hoc tap va lam theo tu
tuong, dao dtc, phong cach HO Chi Minh gan véi thuc hién nhiém vu chinh tri caa
Téng cong ty.

- Xu Iy kip thoi, dang dan cac y kién, thac mac caa doan vién, dam bao thong
nhat vé tu tuong trong hé théng cong doan.

- Sir dung ¢6 hiéu qua cac phuong tién truyén thong dai ching, mang xa hoi
theo hudng thiét thyc, gan voi thuc tién tai Tong cong ty, ting cuong sy dong
thuan, cang c6 niém tin cia ngudi lao dong dbi vai to chie cong doan.

- Nang cao hiéu qua cong tac tuyén truyén, phd bién gido duc phap luat nhim
nang cao kién thirc va y thirc chap hanh phap luat, ky luat lao dong trong ngudi lao
dong theo hudng thiét thuc, dé tiép can.

- Tham gia xay dung x& hoi hoc tap, phong trdo hoc tap sudt doi, gop phan
nang cao trinh d9, k§ nang nghé nghiép, tac phong céng nghiép ciia NLP.



- Nang cao hiéu qua tuyén truyén vé binh ding gidi, phong chéng bao luc,
cham so6c strc khoe sinh san; tham gia van dong nguoi lao dong dac biét 1a lao dong
nit tich cuc xay dung gia dinh 4m no, tién bo, hanh phutc va vin minh.

- Thuong xuyén dao tao, bdi dudng can bd céng doan trong linh vyuc tuyén
truyén, van dong, nhat la can bo cha chot thuyc sw am hiéu chuyén mén, c6 pham
chat, ban linh, nang luc, dap tng yéu cau, nhiém vu trong tinh hinh mai.

2.3. Ting cwong hoat déng chiam lo lgi ich thiét thwe, doi séng tinh than
cho doan vién, ngudi lao dong.

- P& xuat véi ngudi sir dung lao dong tiép tuc hd trg Cong doan duy tri t6
churc cac hoat dong nham chiam lo, ddng vién tinh than ngudi lao dong hing hai thi
dua, nang cao nang suat lao dong, gop phan hoan thanh nhiém vy san xuat kinh
doanh cua don vi.

- Thuong xuyén thuc hién cong tac ra soat, nam théng tin, xac minh nhiing
truong hop nguoi lao dong c6 hoan canh kho khin trong cac dip 18, Tét ddi voi
cong nhan & nha tro, khong du diéu kién vé qué,... dé dé nghi cong doan cap trén,
lanh dao Tong cdng ty kip thoi hd tro, tao dong luc, niém tin cho ngudi lao dong.

- Tiép tuc duy tri cac hoat dong thé duc, thé thao, van nghé, cac cudc thi theo
cha dé nhan dip cac ngay 18 16n... dé gan két gitra nguoi lao dong cua cac don vi
trong Tong cong ty, tir d6 tao méi lién két chat ché, tin tuong 1an nhau, cling nhau
cd gang cong hién stic lao dong vi muc dich phat trién chung ciia Tong cong ty.

2.4. P6i méi va nang cao hiéu qua cac phong trao thi dua, gop phan tich
cwc vao sw phat trién kinh té - xa hdi caa tinh.

- Van dong ngudi lao dong phat huy sang kién cai tién k¥ thuat, tng dung tién
bo khoa hoc ki thuat vao quan Iy, san xuét, kinh doanh nham tao ra san pham dat
chat luong cao, du stc canh tranh, hoi nhap quédc té, ddng thai, to chic cac phong
trao hoc tap, nang cao trinh do chinh tri, kién thac phép luat, chuyén mén nghiép
vu, Ngoai ngit, tin hoc tng dung dap wng yéu cau trong tinh hinh mai.

- Pay manh cong tac phat hién, lra chon, ton vinh, nhan rong dién hinh tién
tién théng qua nhiéu hinh thirc; to chirc biéu dwong, khen thuong kip thoi, tao su
lan toa trong Tong cong ty.

2.5. Xay dung té chirc Cong doan virng manh; d6i méi mo hinh to chiic,
phuong hwéng hoat dong Cong doan; ning cao chat lwong ddi ngii can bd
Cong doan; tich cuc tham gia xay dung Pang, xay dwng chinh quyén trong
sach virng manh.



- Thyc hién toan dién, dong bd cac mit cong tac nhu: Phat trién doan vién,
cham lo l¢i ich doan vién, nang cao chat Iuwgng sinh hoat doan vién, cu thé:

+ Pay manh cdng tac phat trién doan vién, nhét 13 doan vién trong céng nhan
lao dong truc tiép.

+ Nang cao chét lwong, phat huy vai tro, trach nhiém cua doan vién trong sinh
hoat; tuan thu quy dinh, quan ly, gido duc, rén luyén doan vién.

+ Moi hoat d6ng cua t6 chirc cong doan, cua can bo cong doan déu phai phuc
vu, bao vé quyén va loi ich hop phap, chinh dang cua doan vién, nguoi lao dong
trén nguyén tic dam bao méi quan hé hai hoa vé lgi ich gitra nguoi lao dong va
ngudi st dung lao dong; cuing phéi hop vai chinh quyén khdng ngimg nang cao doi
séng vat chat va tinh than cho doan vién, nguoi lao dong.

- Tiép tuc nang cao chat lwong, hiéu qua cong tac danh gia, xép loai hoat dong
ciia CDCS va danh gia két qua hoat dong caa Cong doan Tong cdng ty hiang nam.

- Tap trung xay dung do6i ngii can bd cong doan cac cap; thuc hién cong tac
dao tao, bdi dudng cho cén bo cong doan, dic biét 1a can bd cong doan cap co s,
nham nang cao trinh d9, du ning luc to chuc thuc hién véi tu duy d6i mai, phi hop
diéu kién SXKD cua timg don vi trong Tong cong ty.

- Tiép tuc trién khai Chuong trinh hanh dong, Nghi quyét 02-NQ/TW cua Bo
Chinh tri vé “D6i mai to chuc va hoat dong cua Cong doan Viét Nam trong tinh
hinh mé&i”, nhan rong kip thoi cac md hinh hoat dong mai, hiéu qua cao; dé xuat
diéu chinh cé4c van dé phat sinh trong thyc tién.

- Hang nam, boi dudng, gidi thiéu doan vién lao dong xuat sic cho Pang xem
xét ket nap.

2.6. Ting cwdng cong tac kiém tra, giam sat, gop phan quan treng nang
cao chat lwong té chirc va hoat dong cong doan.

- Xay dung chuong trinh cong tac nam thuc hién tét chirc ning kiém tra va
giam séat cua cong doan theo dung Piéu 1é Cong doan Viét Nam.

- Thyc hién chirc nang giam sat, kiém tra va phbi hop cing chuyén mén kiém
tra viéc thuc hién cac chinh sach co lién quan dén quyén, nghia vu va lgi ich hop
phap, chinh ddng cta nguoi lao dong; kiém tra, giam sét thyuc hién chap hanh Piéu
I& va tai chinh cong doan tai cac CDCS truc thudc va kiém tra dong cip hang nam.



- Cai tién phuong phap, quy trinh, ning cao k¥ nang, chat luong, hiéu qua
cong tac kiém tra, giam sat, xir Iy ky luat, bao dam khach quan, dan chu, khoa hoc,
ddng bo, hiéu qua.

- Tang cudng cong tac chi dao, huéng dan, dao tao doi ngii can bo lam cong
tac kiém tra, gidm sat tai cac CDCS.

2.7. Tang cwong cong tac cham lo, phat huy vai tro cia doan vién va
nguoi lao dong nir.

- Ban nir cong Cong doan Tong cbng ty tiép tuc cang c¢b va nang cao chat
luong hoat dong cua Ban nir ¢éng tai cac CDCS. Tham gia giai quyét kip thoi cac
véan dé birc xtc cua lao dong nir va diéu kién duoc tiép can, thu huong cac dich vu
x& hoi; bao dam lao dong nit ¢ viéc 1am bén viing, méi truong lam viéc an toan,
binh dang.

- Ban Nir c6ng tiép tuc t6 chirc trién khai cho cén bo, lao dong nit hoc tap cac
cha trwong, chinh sach ctua Pang, phap luat ciia Nha nudc nham nang cao hiéu biét
vé phép luat dé bao vé quyeén, lgi ich hop phap, chinh dang cho nit cong nhan lao
dong.

- Hang niam, nhan ky niém cac ngay 8/3, 20/10 Ban nit cong t6 chirc cac hoat
dong giao luu, toa dam, da ngoal trong nir cong nhan, lao dong gitra cac don vi truc
thudc Tong cdng ty; thuong xuyén doi mai chat lwong, ndi dung sinh hoat dé chi
em ngay cang phat huy hon vi tri va vai tro cua nguoi phu nit trong gia dinh va
ngoai x& hoi, c6 y thic nd lyc phan dau vuon 1én, dap tng yéu cau trong tinh hinh
moi.

- Pa dang hoa cac hinh thirc hoat dong nham tap hop dong dao luc luong lao
dong nir tham gia cac phong trao thi dua yéu nudc, phong trao thi dua “Gioi viéc
nude, dam viéc nha”, phong trao xdy dung doi séng vin hoéa & co sé, phan dau
hang nam trén 85% nir lao dong dat danh hiéu “Gioi viéc nudc, dam viéc nha”.

- Tiép tuc duy tri to chtc cac hoat dong tuyén dwong, khen thudng “hoc gioi,
sbng tot”, tang qua ngay Qudc té thiéu nhi 1/6 va Tét Trung thu cho cac chau 1a con
can b, cong nhan vién cua Tong cong ty hiang nam.

2.8. Nang cao hiéu qua cong tac quan ly tai chinh cong doan.

- Thuc hién cong tac thu, chi tai chinh cong doan dam bao theo du toan hang
nam dugc giao, ddng thoi quan ly chat ché tai chinh cong doan.

- Nang cao hiéu qua quan Iy va si dung cac nguén luc tai chinh gan véi dai
dién, bao vé quyén loi hop phap, chinh dang, cham lo lgi ich ciia ngudi lao dong.



- Thuc hién nghiém nguyén tic quan Iy s dung, phan phdi tai chinh céng
doan dam bao hiéu qua, tiét kiém, tap trung kinh phi cho nhiém vu trong tdm cua to
chirc Cong doan.

- Tang cudng cong tac kiém tra, kiém soat, giam sat tai chinh tai cac cong
doan co sé.

- Tang cuong bdi dudng, dao tao doi ngii can bd cong doan phu trach cong tac
tai chinh dap ¢ng yéu cau, nhiém vu cia cong doan co so. Ung dung céng nghé
théng tin vao hoat dong quan ly. Thuc hién cong khai tai chinh theo quy dinh cua
Nha nuéc va cia Tong Lién doan Lao dong Viét Nam.

2.9. P6i méi phuwong thirc hoat dong cong doan thich &ng véi bdi canh
tinh hinh méi.

- Tiép tuc doi méi phuong thirc hoat dong cua Cong doan Tong cong ty trong
diéu kién méi. Xac dinh nhiém vu phat trién san xuat kinh doanh, 6n dinh viéc lam,
tang thu nhap cho ngudi lao dong 1a myc tiéu quan trong dé van dong ngudi lao
dong tich cuc tham gia san xuat, nang cao hiéu qua hoat dong san xuét kinh doanh
cua timg don vi, doanh nghiép trong Tong cong ty.

- Thuong xuyén xin y kién caa cap ty Dang; phdi hop véi Ban lanh dao Tong
cong ty va lanh dao cua cac don vi truc thudc nham thuc hién tét cac muc tiéu,
nhiém vu theo Nghi quyét Dai hoi Cong doan Tong cong ty dé ra.

- Trién khai thuc hién tét sy chi dao ctia Cong doan cap trén trong hoat dong
va cac phong trao cong nhan, lao dong trong toan tinh; Tang cudng md rong giao
Iy, hoc tap kinh nghiém véi cac cong doan cing cap.

Véi tinh than doan két, tri tu¢, hiéu qua, Pai hoi Cong doan Tdng cdng ty
nhiém ky 2025-2030 kéu goi toan thé cong nhan, lao dong phat huy truyén thong,
nam bt thoi co, vuot qua thir thach, phan dau hoan thanh xuat sic nhiém vu
SXKD, quyét tam thuc hién thang loi Nghi quyét Dai hoi Cong doan Tong cdng ty
lan tha 111, nhiém ky 2025-2030, gép phan xtmg dang vao su nghiép xay dung t6
chire Cong doan va muc tiéu phét trién cua toan T6 hop Tong cong ty.

Trén day 1a dy thao Bao céo ctua Ban Chdp hanh Céng doan Tong cong ty,
kinh trinh Dai hoi./.

BCH CONG POAN TONG CONG TY
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BAO CAO KIEM DPIEM

CUA BAN CHAP HANH CONG POAN TONG CONG TY
CONG NGHIEP THUC PHAM PONG NAI, GIAI POAN 2023-2025

Trén co sé két qua thuc hién Nghi quyét Pai hoi giai doan 2023-2025, Ban
Chép hanh Céng doan Téng cong ty Cong nghiép thuc pham Pong Nai, xin nghiém
tlc kiém diém va bao céo trude Pai hoi Cong doan Tong cong ty lan thi 11, nhiém
ky 2025 - 2030 vé nhitng wu, khuyét diém trong qua trinh hoat dong, cu thé nhu
sau:

I. VE NHAN SU BAN CHAP HANH VA NHIEM KY DAl HOI

Cin ctr Ké hoach s6 09/KH-LBLD ngay 15/09/2025 ciua Ban Thuong vu Lién
doan Lao dong tinh vé viéc té chize Pai hoi Cong doan cac cap, tién téi Dai hoi dai
biéu Cong doan Viét Nam Iin thir XIV, nhiém ky 2026-2031. Ban Thuong vu
Cong doan di bao céo xin y kién chi dao va da duoc Ban Thuong vu Dang uy Tong
cong ty ddng y cho tién hanh t6 chicc Pai hoi cong doan nhiém ky mai theo ké
hoach caa LPLD tinh va thong nhét vé cong tac nhan sy tham gia Ban Chap hanh
Cong doan Tong cong ty lan thir 1, nhiém ky 2025-2030.

Tai Dai hoi Cong doan Tong cong ty nhiém Ky cii dd bau Ban Chap hanh gom
15 uy vién, Ban Thuong vu 05 ay vién va UBKT 05 uy vién (trong dé c6 01 dong
chi uy vién Ban Thuong vu gii chic vu Chu nhigm UBKT). Trong qua trinh hoat



dong c6 01 dong chi uy vién xin thdi tham gia Ban Chap hanh, Ban Thuong vu va
thoi gitr chirc vu Chu nhiém UBKT Cong doan Téng cong ty (ly do xin nghi viéc).
Dé dap ung yéu cau nhiém vu va hoat dong cia UBKT, dugc sy chap thuan cua
Ban Thudng vu Lién doan Lao dong tinh, Ban Chap hanh Cong doan Tong cong ty
d3 phan cong dong chi Phd Chua nhiém UBKT phu trach cong tac kiém tra cua
Cong doan Tong cong ty thay dong chi Cha nhiém UBKT da nghi viéc. Dén nay,
Ban Chap hanh cong doan Tong cong ty nhiém ky 2023-2028 hién c6 14 uy vién,
Ban Thudng vu 04 1y Vién (frong dé: 01 dong chi Chu tich, 01 dong chi Phé Chu
tich va 02 4y vién) va 04 uy vién UBKT (trong dé c6 01 dong chi gii chirc v Pho
Chu nhiém UBKT).

1. UU PIEM
1. Hoat dong cia Ban Chap hanh

- Pé thuc hién tbt chirc ning, nhiém vu cua to chitc Cong doan, ngay sau Pai
hoi nhiém ky, Cong doan Téng cong ty da ban hanh Quy ché lam viéc caa Ban
Chép hanh, Ban Thuong vu khéa méi; Phan cong rd trach nhiém va quyén han cua
ting Gy vién Ban Chap hanh. Trong qué trinh thuc hién ludn duy tri tét ché do sinh
hoat dinh ky theo dung Piéu 1&é Cong doan Viét Nam; thuc hién dang chirc ning,
nhiém vy, méi quan hé véi Lién doan Lao dong tinh, véi Pang ty — Ban Lanh dao
Tong cong ty, cac Cong doan co sé truc thude, cling nhu céc té chite doan thé trong
don vi phu hop vai nhiém vu dugc giao va dam bao ding cac ndi dung theo Quy
ché 1am viéc cua Cong doan Tong cong ty.

- Thuc hién Chuong trinh 1am viéc toan khéa cua Ban Chip hanh Cong doan
Tong cong ty (khoa 11), Nghi quyét Dai hoi Bang céc cap nhiém ky 2020 - 2025,
Nghi quyét Pai hoi (XIII) Céng doan Viét Nam, Nghi quyét Dai hoi (X1) Cong
doan tinh Bong Nai. Ban Chap hanh Cong doan Tong cong ty da cha dong trién
khai quén triét, tuyén truyén cac nghi quyét, chu truong ctia DBang, chinh séach, phap
luat Nha nudc; gido duc chinh trj tu tuong, truyén thong giai cap cong nhan, nham
nang cao nhan thirc va niém tin vao sy 1anh dao cua Pang, Nha nudc, Tong cong ty
va vai tro cia to chirc Cong doan dén doan vién, nguoi lao dong.

- Ban Chap hanh d3 tip trung 1anh dao cbng tac cung cb to chic, nang cao
chat luong hoat dong caa cac Cong doan co so va chat luong doan vién, xay dung
Cong doan co s& viing manh; Chi dao huéng dan Cong doan co sé chu dong xay
dung quy ché phdi hop véi ngudi str dung lao dong; thuong lugng ky két thoa udc
lao dong tap thé; phdi hop chinh quyén thuc hién tét Quy ché dan chi co so, xay
dung mbi quan hé nham gdp phan cai thién quan hé lao dong, dam bao doi song,



viéc 1am cho doan vién va ngudi lao dong, han ché thap nhét céc vu tranh chap lao
d6ng tap thé dan dén ngung viéc caa cong nhan lao dong.

- Thong qua cac chuong trinh cong tac, cac hoat dong phong trao cua to chic
Cong doan, ciing nhu tai cac hoi nghi giao ban ma rong hang quy, Ban Chap hanh
Cong doan Tong cong ty da két hop trién khai, chi dao cac Cong doan co sé thuc
hién tét chie nang, nhiém vy cua to chirc cong doan, van dong doan vién va nguoi
lao dong tich cuc tham gia san xuét, tham gia cac phong trao thi dua phat huy sang
kién, cai tién k¥ thuat, phan ddu hoan thanh nhiém vu chuyén mén duogc giao, qua
d6 gop phan hoan thanh chi tiéu ké hoach san xuat kinh doanh va nhiém vu an ninh
qudc phong trong timg don vi, doanh nghiép va toan t6 hop Téng cong ty.

- Chi dao cac Cong doan co so chu dong phéi két hop véi cac bo phan chirc
nang co lién quan ting cuong cong tac trong kiém tra, giam sét viéc thuc hién cac
ché @6, chinh séach, phép luat c6 lién quan dén nguoi lao dong; bao vé, cham lo c6
hiéu qua cac quyén va loi ich hop phap chinh dang cho doan vién va cong nhan
vién, lao dong; tham gia giai quyét viéc lam, day manh cac hoat dong x& hoi tir
thién gan vai cong dong; to chirc tham hoi, tang qua va hd tro cho cong doan vién,
cong nhan vién - lao dong c6 hoan canh dic biét khé khan tir nguon kinh phi cua
Cong doan Téng cong ty va ngudn van dong dong gop cua cong doan vién trong
toan T6 hop Tong cong ty.

- Cac d6ng chi Uy vién Ban Chap hanh Coéng doan Tong cong ty ludn néu
cao tinh than trach nhiém, c6 pham chat dao dac tét, 16i séng lanh manh, gan giii
véi ngudi lao dong; thuong xuyén tuyén truyén, van dong doan vién, nguoi lao
dong trong don vi thuc hién ding chu truong, nghi quyét ciia Pang, chinh séach
phap luat ciia Nha nudc, tich cuc tham gia cac hoat dong do don vi, doanh nghiép
va Cong doan cac cap to chuc.

2. Trach nhiém caa Ban Thwong vu

- Kip thoi quén triét va cu thé hoa duong 16i, chu truong, nghi quyét cua Pang,
chinh sach phap luat caa Nha nudc lién quan dén t6 chic Cong doan, doan vién,
cdng nhan vién - lao dong, ciing nhu cac nghi quyét, ké hoach, hudng dan cua
Cong doan cap trén dé trién khai to chic thuc hién.

- Ban Thuong vu Cong doan Tong cong ty da cu thé hoa va to chic thuc hién
ké hoach cuiia Lién doan Lao dong tinh vé thuc hién cac chuong trinh hanh dong
ctia Ban Chap hanh Tong Lién doan; Xay dung céc ké hoach dé trién khai thuc hién
c6 hiéu qua cac muc tiéu, nhiém vu cta Dai hoi; Dong thoi xin y kién cua 1anh dao
don vi va phdi hop vai cac t chirc doan thé phat dong cac phong trao thi dua trong



cong doan vién va ngudi lao ddng, gop phan thuc hién thang lgi ké hoach SXKD
ctua don vi va Nghi quyét Dai hoi (khoa II) Cong doan Tong cong ty.

-Piéu hanh tét cac hoat dong giita 2 ky hop, thuong ky (hoic dot xuat) cua
Ban Chap hanh. Trong qué trinh chi dao va té chirc thuc hién, Ban Thuong vu ludn
nhan thirc su sic trach nhiém caa minh, phat huy tinh than doan két noi b, thuc
hién nghiém nguyén tic tap trung dan chu; quy ché 1am viéc;...

-Ban Thuong vu Cong doan Tong cong ty da tham gia véi Pang uy, Ban
Tong giam déc trong viéc xay dung dinh hudng chién luoc kinh doanh, ké hoach
va muc tiéu phat trién cua Tong cong ty; Tham gia xay dung va kiém tra, giam sat
viéc thuc hién noi quy, quy ché, ché do tién luong, tién thuong va céc quy dinh co
lién quan dén quyén va loi ich hop phap, chinh dédng cta ngudi lao dong; Phdi hop
véi Ban Tong giam dbc thuc hién tot Quy ché dan cha co sg, té6 chirc Hoi nghi
nguoi lao dong, ky két Thoa udc Lao dong tap thé. Tham gia cac Hoi dong cua
Tong cong ty dé giai quyét cac van dé co lién quan dén ngudi lao dong. ..

- Ban Thuong vu Cong doan Tong cong ty dd co su quan tAm d6i moi phuong
phap hoat dong, tac phong lam viéc, thuong xuyén nam bat tinh hinh tai cac don vi
truc thudc trong viéc thuc hién nhiém vy, nham gitip Cong doan co sé thdo g& nhiing
kho khan, vudng mac.

- Véi tinh than trach nhiém, Ban Thuong vu da tap trung chi dao cdng tac Pai
hoi, Hoi nghi tai cac Cong doan co s truc thudc, gan véi cong tac chuan bi Pai hoi
Cong doan Tong cong ty nhiém ky 2025 - 2030. Cac van kién trinh Pai hoi dugc
chuan bi chu d4o, thé hién tinh nghiém tdc, tranh tha duoc y kién déng gop cta can
bo, doan vién, CNVLD trong Tong cong ty; to chuc lay kién gioi thiéu nhan sy Ban
Chép hanh Cong doan Tong cong ty khoa |, nhiém ky 2025 - 2030 va dai biéu dy
Pai hoi Cong doan Tinh lan tha T duoc thuc hién dung nguyén tic, dam bao quy
trinh, thé hién dan cha va tinh than doan két nhat tri cao trong Ban Chap hanh Cong
doan Tong cong ty.

- Tap trung chi dao xay dung chuong trinh, ké hoach kiém tra, giam sat dinh
ky hidng nim, nham kiém tra qua trinh t6 chac thuc hién Diéu 1é6 Cong doan Viét
Nam, cac nghi quyét, chi thi cia Pang va nghi quyét ciia Cong doan cap trén. Qua
d6, kip thoi phat hién nhiing ton tai, han ché dé chi dao chan chinh, khac phuc kip
thoi. Tinh dén thoi diém hién tai, hau hét cac chi tiéu nhiém vu déu dat so véi nghi
quyét Dai hoi di dé ra.

Pé dat dugc nhiing két qua nhu trén Cong doan Tong cong ty ludn nhan dugc
su quan tam lanh dao, chi dao sau sat va kip thoi cua Ban Thuong vu Lién doan
Lao dong tinh, cua Pang ay, Hoi thanh thanh vién, Ban Tong giam déc Tong cong



ty: su doan két, nhat tri cao cua tap thé Ban Chép hanh, Ban Thuong vu Cong doan
Téng cong ty trong thuc hién nhiém vy. Trong qué trinh ldnh dao, chi dao, Ban
Chap hanh, Ban Thuong vu Cong doan Tong cong ty da quan triét va van dung c6
hiéu qua cac chu trurong, nghi quyét, chinh sach cua Dang, phap luat cia Nha nudc,
nghi quyét ciia Cong doan cip trén, theo tinh hinh va diéu kién thuc té cua ting
Cong doan co s truc thuoc Cong doan Tong cong ty.

Véi nhitng nd luc va két qua nhu trén da da gop phan quan trong trong viéc
thuc hién thang loi Nghi quyét Pai hoi Cong doan Tong cong ty trong nhiém ky
vira qua; Qua do, gdp phan xay dung to chic Cong doan ngdy cang vitng manh,
xay dung quan hé lao dong hai hoa, 6n dinh, tién bo trong doanh nghiép, nang cao
vi thé va uy tin caa to chirc Cong doan.

I11. NHOUNG HAN CHE VA NGUYEN NHAN
1. Han ché

Bén canh nhiig wu diém néu trén, Ban Chéap hanh, Ban Thuong vu Coéng
doan Tong cong ty (khda 1) van con nhiing han ché sau:

- Trong lanh dao, chi dao cua Ban Chap hanh tuy di c6 nhiéu cb gang, thé
hién vai tro trach nhiém, song viéc lanh dao hoat dong cong doan trong mot so thoi
diém con thiéu sau sat, nhat 1a trong cong tac theo doi, hudng dan nghiép vu cho
cac cap Cong doan truc thudc.

- Chat lugng, hiéu qua cong tac tuyén truyén, pho bién gido duc phap luat cho
doan vién, CNLD con cd mit han ché; ki ning hoat dong tuy@n truyén caa can bo
cong doan con nang vé Iy luan, chua phu hop ddi véi ngudi lao dong truc tiép san
XUAL.

- Viéc phat dong va to chic thuc hién cac phong trao thi dua hang nam & mot
s6 Cong doan co so hiéu qua chua cao, chua gan vai nhiém vy chinh tri, san xuat,
kinh doanh cta don vi. Viéc thuc hién ché do bao cao dinh ky va chuyén dé vé Lién
doan Lao dong tinh doi lac chua kip thoi.

- Cong tac phat trién doan vién chua dat theo chi tiéu caa LDLPD tinh giao.

2. Nguyén nhan

a. Nguyén nhan chu quan

- Cong tac 1anh dao, chi dao cua Ban Chap hanh, Ban Thudng vu, trong viéc
trién khai thuc hién mot sé hoat dong tai cac cong doan co s& chua that su sau sat,
chua kip thoi kiém tra va danh gia két qua thuc hién.



- Céc ddng chi Uy vién Ban Chép hanh, Uy vién Ban Thuong vu Cong doan
Tong cong ty déu kiém nhiém, phan 16n thoi gian phai tap trung cho nhiém vu
chuy&n mdn nén da anh huong dén viéc theo dai, hudng dan nghiép vu cho céc cap
Cong doan tryc thudc, cling nhu viéc thuc hién ché do thong tin bao cao déi voi
Cong doan cap trén chua kip thoi.

- K§ ning vé hoat dong doan thé, t6 chirc cac phong trao caa mot sb ay vién
Ban Chap hanh cong doan con han ché.

b. Nguyén nhan khach quan

- Cong tac phéi hop véi cac don vi, bo phan lién quan dugc duy tri, co tién bo
nhung chua dat hiéu qua cao, chua tao chuyén bién manh mé va déng bo trong cac
mit hoat dong phong trao & co so. Cong tac kiém tra don dbc thuc hién nhitng chi
treong, nghi quyét chua dugc thuong xuyén.

- Hoat dong san xuat kinh doanh ciia toan T6 hop Tong cong ty gap nhiéu kho
khin do viéc canh tranh ngay cang gay gat cua thi trudng, gia nguyén vat liéu ting,
tinh hinh dich bénh trong linh vic chin nudi; khau tiéu thu san pham, kinh doanh
dich vu giam sat cia mdt sé don vi thanh vién trong Tong cong ty di anh huong
dén viéc lam, doi sdng nguoi lao dong va doi ngii can bo 1am cong tac cong doan.

- Trong giai doan 2023-2025, Cong doan Tong cong ty da thuc hién tha tuc
giai thé 02 CDCS (do sb luong cong doan vién ciia CDCS khong du theo sb luong
quy dinh trong Piéu 1& Cong doan Viét Nam) va sb lugng doan vién, ngudi lao
dong tai cac don vi truc thudc giam twong ddi 1on (giam 348 nguoi so véi dau
nhiém ky), do doanh nghiép sap xép lai lao dong, nguoi lao dong xin nghi viéc...,
trong khi d6 nhu cau tuyén dung lao dong méi ctia cac don vi thanh vién cta Tong
cong ty rat han ché, nén cong tac phat trién doan vién trong giai doan 2023-2025
khéng dam bao theo chi tiéu cua Lién doan Lao dong tinh giao.

IV. BAI HOC KINH NGHIEM:

T nhitng két qua dat dugc va nhitng ton tai, han ché trong nhiém ky qua,
Ban Chap hanh Cong doan Tdng cong ty rit ra nhitng bai hoc kinh nghiém sau:

1. Nghiém tdc thuc hién quy ché 1am viéc va kip thoi b sung, kién toan nhan
su Ban Chap hanh, Ban Thuong vu (khi bi khuyét). Phét huy vai trd trach nhiém
cua tap thé va ca nhan timg dong chi Uy vién Ban Chap hanh, Ban Thuong vu
trong to chuc, chi dao thyc hién cac chi tiéu, nhiém vu cua Nghi quyét Pai hoi
Cong doan Tong cong ty.

2. Viéc xay dung chuong trinh cong tac va ké hoach hoat dong ciia Ban Chap
hanh phai xuat phét tir chu truong, nghi quyét cia Pang, phap luat cia Nha nudc,
phl hop Vvéi tinh hinh san xuat kinh doanh caa don vi, doanh nghiép va tam tu,



nguyén vong chinh dang ctia ngudi lao dong. Cong tac td chic trién khai thyuc hién
phai chit chg, phi hop véi tinh hinh thuc té tai co s, khdng dan trai, tap trung vao
trong tim, ting cudng hudng dan, kiém tra, tong két thuc tién.

3. T6 chuc Cong doan cac cap phai chi dong phdi hop véi chinh quyén va céc
t6 chirc doan thé c6 lién quan dé d¢ay manh cong tac tuyén truyén giao duc; tich cuc
tham gia kiém tra, giam sat bao vé quyén va loi ich hop phap ctia nguoi lao dong;
tap hop phat trién doan vién, xay dung Céng doan co viing manh, ... dé dat hiéu
qua cao nhat.

4. ChU trong cong tac d6i moi ndi dung, phuong thirc hoat dong Cong doan
phU hop véi ddc diém tinh hinh thyuc té cua ting loai hinh co sé. Luén quan tam
ling nghe tam tu, nguyén vong cua cong nhan lao dong, tir d6 kip thoi phan anh va
dé xuét vai céc cap ay dang, chinh quyén dé c6 huéng giai quyét, thao g& kho khan
vudng mac trong qué trinh hoat dong. Quan tdm cong tac dao tao, bdi dudng, xay
dung d6i ngii can bg cong doan nhiét tinh, ¢6 nang luc.

5. Cong tac kiém tra, giam sat phai tap trung va thuong xuyén, nhat 12 kiém tra
viéc chap hanh diéu I¢&; chap hanh nghi quyét, chi thi cia Pang; quy ché lam viéc
gan véi kiém tra hoat dong tai chinh Cong doan, qua d6 kip thoi chan chinh nhiing
sai sot.

Trong giai doan 2023-2025, tap thé Ban Chap hanh, Ban Thuong vu Cong
doan Tong cong ty di co nhiéu ¢ gang trong trién khai thuc hién nghi quyét dé ra,
xay dung phong trao CNV-LD va hoat dong cong doan ngay cang phat trién dap
tng yéu cau nhiém vu duoc giao. Tuy nhién, bén canh dé cling con mot 6 ton tai
thiéu s6t, mot sb chi tiéu chua dat theo yéu cau. Tinh hinh trén ¢ nhiéu nguyén
nhan, nhung trach nhiém trudc hét thuoc vé Ban Chap hanh, Ban Thudng vu trong
lanh dao diéu hanh. Véi trach nhiém caa minh, Ban Chap hanh Cong doan Tong
cong ty (khéa I11) xin nghiém tdc kiém diém trude Dai hoi vé nhitng viée da 1am
dugc, chua 1am duoc, nhitng wu va khuyét diém trong 1anh dao phong trao cong
nhan vién — lao dong va hoat dong cong doan trong nhiém Ky vira qua, rat mong
dugc Dai hoi phan tich, dong gop ¥ kién. Va trén co s& d6, Ban Chap hanh co
nhitng giai phap 1anh dao, chi dao hiéu qua hon trong to chic thuc hién nhiém vu
Cong doan Tong cbng ty trong nhiém ky mai./.

BCH CONG DOAN TONG CONG TY
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BAO CAO
CONG TAC KIEM TRA, GIAM SAT GIAI POAN 2023-2025 VA
MUC TIEU, NHIEM VU GIAI PHAP NHIEM KY 2025-2030

Thuc hién Diéu 1é Cong doan Viét Nam va Nghi quyét Pai hoi lan tha I
Cong doan Tong cong ty, trong giai doan 2023-2025, cong tac kiém tra, giam sét
cta cong doan Tong cong ty dat duoc nhirng két qua chu yéu sau:

Phan thi nhat

PANH GIA TINH HINH HOAT PONG GIAI POAN 2023-2025

I. PAC PIEM TINH HINH CHUNG

Ngay sau Pai hoi, UBKT Cdng doan Tong cong ty da chi dong tham muu
cho Ban Thuong vy, Ban Chap hanh ban hanh quy ché hoat dong, chuong trinh
cong tac toan khoa cua UBKT; dong thoi, xay dung Quy ché phéi hop, phan cong
nhiém vu cac Uy vién UBKT. Can ct Piéu Ié Cong doan, tinh hinh thyc té tai don
vi va Chuong trinh cong tac hang ndm cta Cong doan Tong cong ty, UBKT da xay
dung Chuong trinh,ké hoach cong tac va trién khai thuc hién céc nhiém vu trong
tam tirng nam.

Trong nhiém ky, UBKT Céng doan Tong cong ty va CDCS c¢6 mét sb bién

dong vé nhan su. Hién nay Uy ban Kiém tra cong doan Tong cong ty c6 04 ay vién
(khuyét Cha nhiém UBKT Céng doan Tong cong ty, ly do: da nghi viéc), trong do:



01 Phé Chua nhiém va 03 ty vién (100% uy vién c6 trinh d6 dai hoc), déu kiém
nhiém va dang cong tac tai cac don vi, doanh nghiép thuoc Tong cong ty.

Tinh dén thoi diém hién nay, hé théng UBKT Céng doan co sé truc thudc
c6 24 can bo lam cong tac kiém tra thuoc 14 CHDCS. Trong dé: 05 don vi ¢ Uy ban
Kiém tra vgi 15 ay vién, con lai 09 CBCS truc thudc khong co Uy ban Kiém tra ma
chi phan céng 01 UVBCH phu trach cong tac kiém tra.

Mic du c6 sy bién dong nhan sy UBKT Céng doan cac cip, nhung dudi su
lanh dao, chi dao cia Ban Thudng vu Cong doan Tong cong ty doi ngii can bo 1am
cong tac kiém tra dugc ting cudng, cung cd, bau bd sung mai va co ban dam bao
tiéu chuan, chét lwong.Nhin chung, Uy ban Kiém tra cong doan cac cap trong Tong
cong ty déu thuc hién kha tét nhiém vu kiém tra, giam sat theo quy dinh cua Biéu
1&6 Cong doan va chuong trinh kiém tra, giam séat cua Cong doan cap trén.

Il. KET QUA THUC HIEN NHIEM VU GIAI POAN 2023-2025

1. GiGp Ban Chap hanh, Ban Thuong vu kiém tra viéc chap hanh Diéu
¢ Cong doan Viét Nam

- Trén co s& chuong trinh cong tac toan khoa, UBKT Cong doan Tong cong ty
d3 tham muu cho Ban Thuong vu xay dung ké hoach va té chire kiém tra viéc chap
hanh DBiéu Ié Cong doan Viét Nam, tap trung nhitng noi dung: viéc chap hanh Diéu
l&6 Cong doan; thuc hién cac nghi quyét, chi thi, quy dinh cia Cong doan; xay dung
va thuc hién quy ché hoat dong, thuc hién nguyén tac tap trung dan cha trong sinh
hoat, hoat dong cua BCH CBCS; thuc hién quy ché dan chu, thuong luong, ky két
va thuc hién thoa wdc lao dong tap thé; cong tac phat trién doan vién va xay dung
td chiic cdng doan; Quy ché phdi hop gitta Cong doan véi chuy@n mén cing cap;
viéc quan Iy va st dung tai chinh cdng doan, viéc tién hanh xem xét, ra soét va to
chtc thyc hién viéc diéu chinh muc lwong téi thiéu ving, ...va trién khai viéc thuc
hién nhiém vu kiém tra dong cap tai cac CDCS truc thudc.

- Trong giai doan 2023-2025, Ban Thuong vu Coéng doan Téng cdng ty da to
chuc kiém tra tryc tiép 06 CDCS truc thudc. Ddi voi cac Cong doan co s¢ khong
thuoc dién duoc kiém tra, don vi tu to chic kiém tra, gidm sat hing nam va c6 béo
céo giri vé Cong doan Tong cdng ty. Két qua kiém tra cho thay, cac CDCS thuc
hién kha tot cac quy dinh cua Diéu 1é Cong doan Viét Nam, céc chi thi, nghi quyét
ciia Pang, Cong doan; trién khai thuc hién nghiém tic cac noi dung theo tinh than
Nghi quyét s6 06b/NQ-TLP cta Tong Lién doan Lao dong Viét Nam “vé nang cao
chat luong, hiéu qua hoat dong cuia UBKT cong doan”; viéc xay dung va thuc hién
quy ché hoat dong, thuc hién nguyén tic tap trung dan cha, cong khai tai chinh



cong doan; cong tac bao vé quyén va loi ich hop phap, chinh déang ctia doan vién,
cong nhan vién, nguoi lao dong; viéc thuong luong, ky két thoa ude lao dong tap
thé véi nhimg diéu khoan c6 loi hon cho nguoi lao dong; cac phic lgi doan vién
duogc cac CDCS quan tam, cham lo cho cong doan vién, nguoi lao dong.

Qua d6, da tao diéu kién thuan loi cho hoat dong kiém tra Cong doan céc cap
hoan thanh nhiém vu duoc giao.

2. Kiém tra khi to chirc, doan vién c¢6 ddu hiéu vi pham Diéu 1, Nghi
quyét, chi thi va cac quy dinh ciia cong doan

- Cac cép cong doan luén xac dinh nhiém vu kiém tra khi ¢6 diu hiéu vi
pham diéu 1¢, nghi quyét, chi thi va cac quy dinh cua td chuc cong doan la nhi€ém
vu trong tim, 1am co sé cho viée thi hanh xir 1y ky luat d6i voi to chirc, can bo,
doan vién co dau hiéu vi pham Piéu 1¢, nghi quyét, chi thi va cac quy dinh cua
cong doan. Thuong xuyén thu thap thong tin, tiép thu y kién phan anh, kién nghi
ctia cong doan vién, ngudi lao dong, thong qua viée tiép nhan va giai quyét khiéu
nai, t cdo va cac kénh thong tin khac; dong thoi thong qua kiém tra thuong xuyén,
dot xuat dé phat hién vi pham diéu 1¢, t6 chirc kiém tra va bao céo c6 tham quyén
kip thoi giai quyét.

- Tr nam 2023 dén nam 2025, tai Cong doan Tong cong ty chua phat hién

doan vién cong doan, nguoi lao dong co dau hiéu vi pham Diéu 1é Cong doan Vigét
Nam phai thi hanh ky luat.

3. Kiém tra quan ly, sir dung tai chinh cong doan:

- Thuc hién Quyét dinh s6: 705/QD-LDLD ngay 20/01/2022 ciia Ban Thudng
vu LBPLD tinh vé viéc phan cip quan 1y tai chinh Cong doan Tong cong ty
DOFICO, dén nay Cong doan Tong cong ty da tiép nhan va quan ly tai chinh cong
doan cua 14/14 CBCS truc thudc.

- Trong nhiém ky, UBKT cong doan Tong cong ty tién hanh 06 cudc kiém tra
theo chuyén dé vé viéc thu, quan ly va sir dung tai chinh céng doan; khong c6 don
thu, khiéu nai, to céo.

Két qua kiém tra cho thiy CDCS truc thudc da chap hanh tot cac quy dinh vé
quan Iy, st dung tai chinh cong doan theo quy dinh. Ké toan Cong doan cac cap
déu ap dung phan mén ké toan ciia Tong Lién doan nén viéc theo ddi, ghi chép hd
so, sO sach chung tir day du, cap nhat s6 liéu kip thoi,dam bao céng khai, minh
bach, thu dung, thu du, chi tiéu tiét kiém va chi theo quy dinh. Viéc duyét quyét
toan cho cong doan cap dudi (4p dung tir ndm 2022) va bao cao quyét toan véi cap
trén co ban day du, ding quy dinh. Cac khoan chi tiéu tai cong doan co so dugc



dam bao, ngudn kinh phi co ban dap tng cac hoat dong binh thuong cho té chic
Cong doan.

Cong tac van dong, thu — chi ngudn quy hoat dong x& hoi tai cac cap cong
doan dugc thuc hién cong khai, roé rang, minh bach, c6 phan céng thanh vién theo
ddi, quan ly, xay dung tiéu chi xét chon cac ddi tugng duoc huong cong khai, dung
d6i tuong, dung muc dich cua ngudn quy.

Hoat dong kiém tra caa UBKT va uy vién phu trach kiém tra caa cac CDCS vé
quan ly sir dung tai chinh cong doan da gitip ban chap hanh céng doan cac cap va
don vi duoc kiém tra khic phuc nhitng sai s6t kip thoi. Tuy nhién, qua kiém tra cho
thay cong tac kiém tra tai chinh clng cap & mot vai CBCS chua dugc quan tam
dung murc, bao céo quyét toan cia mot vai CBCS khong dung thoi gian.

4. Cong tac gidi quyét khieu nai, to cdo cia doan vién va nguoi lao dong

Cong tac giai quyét khiéu nai, t cdo ctia doan vién, nguoi lao dong thudc
tham quyén giai quyét cua cong doan, luén dugc UBKT Cong doan Tong cong ty
cling nhu cac CDCS tap trung giai quyét theo quy dinh. Pong thoi, Cong doan
Tong cong ty thudng xuyén chi dao, hudéng dan cac CDCS tap trung giai quyét
khiéu nai, t6 cdo va xtr Iy cac van dé khong thudc tham quyén cia to chirc cong
doan, c6 bao cao két qua vé cong doan cap trén. Cac cap cong doan trong Tong
cong ty da thuc hién tot cong tac tiép doan vién, nguoi lao dong. Trong nhiém ky,
Cong doan Tong cong ty co tiép nhan 01don khiéu nai, t6 cdo nic danh; trén co s
xac minh, theo ddi, giam sat thi don khong du diéu kién giai quyét theo quy dinh.

5. Cong tac boi dudng, tip huin can bd cong doan lam cong tac kiém tra:

Viéc dao tao, bdi dudng, tap huan nghiép vu lam cong tac kiém tra cong doan
ludn duge Cong doan cac cap quan tam, tao diéu kién dé can bo cong doan 1am
cong tac kiém tra duoc trang bi co ban nghiép vu cong tac kiém tra, cu thé hoa
nhitng noi dung cong viéc thuc té, gitp cho can bd co tu duy dé to chic hoat dong
hoac giai quyét cac tinh hudng co thé khi phat sinh trong hoat dong kiém tra.

Thuc hién chi dao cia UBKT Lién doan lao dong tinh, Cong doan Tong
cong da cir can bo tham giacac 16p tap huan chuyén dé cong tac kiém tra cong doan
hang nam cho cac dong chi 1a chu nhiém, phd cha nhiém, ay vién UBKT Céng
doan Tong cong ty va Cong doan co sé theo ké hoach té chtc cua Cong doan cap
trén.

6. Thuc hién nhiém vu gidm sat.



- Hang nim, cac cap CDCS chu dong trong viéc thuc hién giam sat Uy vién
Ban chap hanh, can bd cong doan cuing cap va té chic cong doan cap dudi vé thuc
hién Diéu 1¢, nghi quyét, cac quy dinh cua to chtc cong doan va quy dinh cua
Pang, Nha nudc théng qua c&c hinh thirc nhu: theo doi, bdo cdo cua cac CDCS va
cac ddng chi UVBCH Céng doanTong cong ty phu trach cac don vi, doanh nghiép;
gidm sat viéc trién khai cac budc chuan bi, dam bao hoan thanh cong tac t6 chuc
Pai hoi hoic Hoi nghi nhiém ky méi tai cac Cong doan co so diing theo ké hoach
de ra.

- Qua cdng tac giam sat cho thay 100% CDCS di to chic hoi nghi ngudi lao
dong. Thdng qua hoi nghi nguoi lao dong hang nam da gitp 1anh dao cac don vi,
doanh nghiép giai quyét kip thoi céc thiac méc, kién nghi cua ngudi lao dong; dong
thoi cap nhat, bo sung vao Thoa ude lao dong tap thé cac ché do, chinh sach co loi
hon cho nguoi lao dong.

III. PANH GIA CHUNG

1. Uu diém

- Uy ban Kiém tra Cong doan Tong cong ty va CDCS da c6 nhiéu cb ging,
bam sat nhiém vu trong tdm ciia Ban Chap hanh Coéng doan céc cap va ciia Ban
Thuong vu Lién doan tinh dé ra; trién khai thuc hién tot nhiém vu cong tac kiém tra
ctia cap minh, gop phan nang cao y thirc tu giac, phat huy tét vai tro, chirc ning cta
t6 chic cong doan trong viéc cham lo va bao vé quyén va loi ich hop phap chinh
dang cua cOng doan vién va cong nhan vién lao dong.

- Thuc hién tét viéc quan 1y, str dung tai chinh cong doan, phong, chéng tiéu
cuc, lang phi, tham nhiing.

- Tap thé can bo CNV lao dong co tinh than doan két, théng nhét ndi bo, nén
khong xay ra céc tranh chap, khiéu nai trong lao dong.

2. Ton tai

- Hoat dong cua Uy ban Kiém tra & mot vai CPCS chua duoc thuong xuyén,
con thu dong.

- Cong tac dao tao, bdi dudng nghiép vu cong tac kiém tra dugc cac cap cong
doan quan tdm, nhung van chua dap tmg duoc yéu ciu nhiém vu.

- Ché a¢ thong tin, bao c4o cia mt s6 CPCS chwa dap &ng theo yéu

1
A

cau.

*Nguyén nhan:

- Can bo lam cong tac kiém tra & cong doan co so hau hét 14 kiém nhiém,
phu trach nhiéu cong viéc chuyén moén, ludn bién dong, nén chua tip trung cao
trong thyc hi¢n chirc nang, nhi€ém vu cong tac kiém tra.



- Viéc cir can b tham gia cac I¢p boi dudng nghiép vu con gip khé khin
do cdng tac chuyén mén chi phdi; can bd lam cong tac kiém tra c6 sw bién
dong (do mdt so don vi sap xép lai nhan sw; can bg, lao dong doi dw nghi viéc
hoidc chuyén cong tac) ciing da phan ndo anh hwéng dén viéc thuc hién nhiém
vu cong tac Kiém tra, giam sat cong doan.

Phan thir hai
MUC TIEU, NHIEM VU NHIEM KY 2025-2030

Can cr muc tiéu, phuong huéng, nhiém vu cia Ban Chap hanh Céng doan
Tong cong ty nhiém ky 2025-2030, Uy ban Kiém tra Cong doan Tong cong ty dé ra
muc tiéu, nhiém vy kiém tra, giam sat nhiém ky 2025-2030 véi nhiing noi dung chui
yéu sau:

1. Muc tiéu:

- Chi dong nam bat tinh hinh, tim hiéu va phét hién t6 chuc, can bo, doan
vién cong doan cd dau hiéu vi pham Biéu 1¢, nghi quyét, chi thi, cac quy dinh cua
Cong doan. Pong thoi, xac dinh ré noi dung, ddi tugng, té chic kiém tra kip thoi
khi ¢4 dau hiéu vi pham, dam bao cac dau hiéu vi pham déu dugc phét hién va
kiém tra, nham gitp cho cac to chtc cong doan nhan rd khuyét diém, vi pham, tich
cuc stra chira, gop phan dam bao chap hanh nghiém Diéu 1, nghi quyét, chi thi va
cac quy dinh cua céng doan.

- Phat huy hiéu qua cong tac kiém tra, giam sat va vai tro, trach nhiém cua
UBKT cong doan dé chu dong phat hién, ngin ngtra cac sai pham trong viéc thuc
hién Diéu 1¢, nghi quyét, chi thi, cac quy dinh cua Cong doan; cong tac quan ly, st
dung tai chinh; giai quyét, tham gia giai quyét khiéu nai, td cao; bao vé quyén loi,
loi ich hop phap chinh dang cta doan vién, ngudi lao dong, gop phan ting cuong
ky luat, ky cuong, phong chéng tham nhiing, 1ing phi; nang cao hiéu qua hoat dong
cong doan.

2. Mot so chi tiéu co ban

- Hang nam UBKT Cong doan Téng cong ty sé& to chiic kiém tra it nhat 20%
CDCS thyc hién viéc chap hanh Diéu 1é Cong doan, Tai chinh cong doan.

- 100% d4u hiéu vi pham khi phat hién duoc kiém tra kip thoi; 100% don thu
khiéu nai, to céo thudc tham quyén cong doan duoc giai quyét.



- Trong nhiém ky 100% cén bo UBKT Coéng doan Téng cong ty va 70% can
bo phu trach cong tac kiém tra cua cac CDCS duoc bdi dudng nghiép vu cdng tac
kiém tra, giam sat.

3. Nhiém vu va giai phap

- Thyc hién tot cong tac kiém tra viéc chap hanh Piéu Ié Cong doan Viét
Nam, thuc hién cac chu truong, nghi quyét cua Cong doan cac cip, hng cao vai trd
trach nhiém cua Ban Thuong vy, Ban Chap hanh Céng doan Tdng cong ty va céc
Cong doan co s tryc thudc, cai tién 18 16i, tdc phong lam viéc nham nang cao hiéu
qua trong lanh dao, chi dao.

- Chu dong tham muu gitip Ban Chap hanh, Ban Thuong vu Cong doan Tong
cong ty xay dung chuong trinh, ké hoach va trién khai thyuc hién kiém tra, giam sét
viéc Chap hanh Diéu Ié va cong tac tai chinh cong doan. Tang cudng cong tac kiém
tra, giam sat viéc thuc hién, sir dung, quan 1y tai chinh céng doan cung cip theo
quy dinh caa phap luat va cia Tong lién doan; giai quyét kip thoi don thu khiéu
nai, t6 cao (néu co) khong dé ton dong.

- Giam sat viéc thuc hién, té chie Dai hoi, Hoi nghi Cong doan céc cap truc
thudc Cong doan Tong cdng ty. Chi dao cac CDCS thuc hién viéc giam sat d6i Voi
UVBCH, can bo cong doan cung cap theo quy dinh cua Tong Lién doan Lao dong
Viét Nam, phat huy quyén va trach nhiém cua doan vién trong kiém tra, giam sat
d6i vai hoat dong ciia cong doan tai don vi, doanh nghiép.

- Tiép tuc doi méi phuwong phap hoat dong dé nang cao chat lugng, hiéu qua
hoat dong UBKT cong doan, lya chon noi dung kiém tra phi hop, cd trong tam,
trong diém; dam bao nguyén tac, quy trinh kiém tra; giam sat chat ché viéc thuc
hién, két luan kién nghi ctua doan kiém tra.

- Quan tam cuang cd, kién toan bo may to chic, can bo UBKT, phu trach
cong doan cac cap.

- Hang nam, c6 ké hoach ra soat s6 lugng can bo lam cong tac Kiém tra chua
duoc tap huan nghiép vu dé c6 ké hoach cir can bo tham gia tap huan, bdi dudng
nghiép vu cdng tac kiém tra theo ké hoach cua Cong doan cap trén.

- Thuong xuyén chi dao, hudng dan cong tac kiém tra va hoat dong cua
UBKT tai cac CDCS truc thudc; thuc hién tét ché do thdng tin bao cao vé cip trén
theo dung thoi gian quy dinh.



Trén day 1a bao cao tong két hoat dong kiém tra, giam sat giai doan 2023-
2025 va muc tiéu, nhiém vu nhiém ky 2025-2030 ctia UBKT Céng doan Téng cong
ty. Kinh trinh dai hoi./.

UY BAN KIEM TRA CONG POAN TONG CONG TY



PAI HOI CONG HOA XA HQI CHU NGHIA VIET

NAM
CONG DOAN TONG CONG TY Poc 1ap - Tw do - Hanh phic
CONG NGHIEP THUC PHAM PDONG ‘
NAI Dong Nai, ngay  thang 12 nam 2025

LAN THU 111, NHIEM KY 2025-2030

TO TRINH
Veé tiéu chuan, so lwgng, co cau Ban Chép hanh Céng doan Tong cong ty
Cong nghiép thuc pham Pong Nai lan thw 111, nhiém ky 2025-2030

- Can ct biéu I¢ Cong doan Viét Nam khoa X111 va Huéng dan s6 38/HD-TLD
ngay 27/12/2024 cua Tong Lién doan Lao dong Viét Nam, vé huéng dan thi hanh
Diéu 1¢ Cong doan Viét Nam;

- Cian cir Huéng dan s6 06/HD-LBLD ngay 02/10/2025 cta Ban Thudng vu
Lién doan Lao dong tinh Bong Nai, vé viéc huéng din mot s6 noi dung cdng tac nhan
su Dai hoi, Hoi nghi Cong doan xi, phuong, Cong doan cip co sé, nhiém ky 2025-
2030.

- Can cir Ké hoach s 09/KH-LBLD ngay 15/9/2025 caa Ban Thuong vu Lién
doan Lao dong tinh vé to chac Pai hoi Cong doan cac cap tinh Bong Nai, tién ti Dai
hoi dai biéu Cong doan Viét Nam lan thir X1V, nhiém ky 2026-2031.

- Can cir Ké hoach sb 152/KH-LDLDP ngay 30/9/2025 cta Ban Thuong vu
Cong doan Tong cdng ty vé viéc td chire Pai hoi Cong doan co sé va Pai hoi dai biéu
Cong doan Tong cong ty, nhiém ky 2025-2030.

- Cin ctr thuc lyc vé t6 chirc Cong doan, s6 luong cdng doan vién hién nay cua
Cong doan Tong cong ty.

Poan Chu tich b4o céo xin y kién dai hoi vé du kién tiéu chuan, sé luong va co
cau Ban Chéap Cong doan Tong cong ty Cong nghiép thuc pham Pong Nai khoa 111,
nhiém ky 2025-2030 do Ban Chéap Cong doan Tong cong ty khoa IT dé xuét nhu sau:

|. TIEU CHUAN

1. C6 ban linh chinh tri viing vang, trung thanh vaéi ly tuong cach mang; Nhiét
tinh, tim huyét véi sy nghiép xay dung to chire cong doan; ¢ uy tin, c6 phuong phap,
kha niang doan két, tap hop duoc dong dao doan vién, ngudi lao dong, xay dung
phong trao cdng nhén vién - lao dong va hoat dong cong doan vitng manh; cé tinh
than dau tranh bao vé quyén va loi ich hop phép, chinh dang cta doan vién, nguoi lao
dong.



2. C6 nang lyc tham gia xay dung va t6 chirc thuc hién tdt cac nghi quyét caa
bang va cac chinh sach, phap luat caa Nha nuéc vao linh vuc céng tac cong doan; Co
kha ning tham gia quyét dinh c4c chu truong cong tac cua Ban Chip hanh cong doan,
t6 chirc thuc hién thing loi cac nhiém vu cua to chic cong doan; c6 kién thic vé quan
ly kinh té, xa hoi, phap luat; c6 ki nang hoat dong va nghiép vu cong tac cong doan.

3. C6 tinh than trach nhiém, hoan thanh tét nhiém vu duoc giao.

4. C6 pham chat dao duc tét, 16i song lanh manh, trung thuc, gian di; khdng
tham nhiing, lang phi, khong vi loi ich riéng, kién quyét chéng tham nhiing va lang
phi, cd stc khoe dé hoan thanh nhiém vu.

5. biéu kién tham gia Ban Chap hanh, UBKT Céng doan Téng cong ty:

Do tuoi lan dau tham gia Ban Chap hanh, UBKT it nhat phai tron mot nhiém ky
(60 thang); tuoi tai cir it nhat phai tir 48 thang tro 1én, tai thoi diém to chuc dai hoi
Cong doan Tong cong ty.

111. SO LUQNG VA CO CAU

1. S6 lwong

Pé dam bao yéu cau nhiém vy va tinh hinh thyc té caa Cong doan, Ban Chap
hanh Cong doan Tong cong ty Cong nghiép thuc pham Dong Nai du kién Ban Chap
hanh Céng doan nhiém ky 2025-2030 véi sé luong 1a 15 ay vién.

2. Co cAu nhan su

Can cr 6 luong Cong doan co so truc thudc, sé luong doan vién cua 03 khoi
san xuét kinh doanh (khéi Cong nghiép, Nong nghiép, Thuong mai-dich vu), cac don
vi hach toan phu thudc va cac phong, phan xudng cia Cong ty me thudc Tong cong ty
Cong nghiép thuc pham Dong Nai dé trién khai thuc hién chtic nang, nhiém vu Cong
doan Tong cong ty bao quét toan dién va thuan lgi, dam bao tinh ké thira, phat trién;
phan dau ty Ié nir tham gia Ban Chap hanh dat tir 20%, Ban Chap hanh Cong doan
Tong cong ty Cong nghiép thuc pham Bong Nai nhiém ky 2025 - 2030 duoc co cau
nhu sau:

- Ban lanh dao Tong cong ty: 01 dong chi
- Chu tich CBCS Céng ty me: 01 dong chi
- Van phong Cong doan Tong cong ty: 01 dong chi
- Poan Thanh nién Tong cong ty: 01 dong chi
- Cé&c phong, phan xuong Cong ty me: 05 dong chi
- Céc don vi thanh vién: 06 dong chi

3. S6 lwong gi6i thiéu dé bau Ban Chap hanh khéa III, nhiém ky 2025-2030
Trén co s& gidi thiéu ciia Ban Chap hanh khoa Il, Cong doan Tong cong ty
Cong nghiép thuc pham Pong Nai dé ctr danh sach dé bau uy vién Ban Chap hanh



Cong doan Tong cong ty khoa 111, nhiém ky 2025-2030 gdm 17 ddng chi dé bau chon
15 d(‘”)ng chi, cu thé nhu sau:

PON VI CO CAU SO,LUQNAG

GIOI THIEU
a. Ban Lanh dao Tong cong ty 01 01
b. Chu tich CBCS Cong ty me 01 01
c. Vian phong Cong doan Tong cong ty 01 01
d. Poan Thanh nién Tong cong ty 01 01
e. Cac phong, phan xuong Cong ty me 05 05
f. Cong doan co sé cac don vi thanh vién 06 08
Tong cong 15 17

(co danh sach trich ngang kém theo).

Trén day 1a To trinh vé tiéu chuan, sé luong va co cau nhan sy Ban Chap hanh
Cong doan Tong cong ty Cong nghiép thuc pham Bong Nai khoa 11, nhiém ky 2025-
2030. Kinh trinh dai hoi./.
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DAl HOI CONG HOA XA HQI CHU NGHIA VIET

NAM
CONG DOAN TONG CONG TY Poc 1ap - Tw do - Hanh phic
CONG NGHIEP THUC PHAM PONG ‘
NAI Dong Nai, ngay  thang 12 nam 2025

LAN THU 111, NHIEM KY 2025-2030

TO TRINH
Vaé tiéu Chuén,‘sé lwgng dai biéu tham duw
Pai hoi Cong doan tinh Pong Nai lan thir I, nhiém ky 2025-2030

- Can ct biéu I¢ Cong doan Viét Nam khoa X111 va Huéng dan s6 38/HD-TLD
ngay 27/12/2024 cua Tong Lién doan Lao dong Viét Nam, vé huéng dan thi hanh
Diéu 1¢ Cong doan Viét Nam;

- Can cur Ké hoach s6 09/KH-LBLD ngay 15/9/2025 caa Ban Thuong vu Lién
doan Lao dong tinh vé to chic Pai hoi Cong doan cac cap tinh Bong Nai, tién t6i Dai
hoi dai biéu Cong doan Viét Nam lan thir XIV, nhiém ky 2026-2031.

- Cian cir Huéng dan s6 06/HD-LBLD ngay 02/10/2025 cta Ban Thuong vu
Lién doan Lao dong tinh Bong Nai, vé viéc huéng din mot s6 noi dung cdng tac nhan
su Dai hoi, Hoi nghi Cong doan xi, phuong, Cong doan cip co sé, nhiém ky 2025-
2030.

- Can cir Ké hoach sb 152/KH-LDLDP ngay 30/9/2025 cta Ban Thuong vu
Cong doan Tong cdng ty vé viéc td chire Pai hoi Cong doan co so va Dai hoi dai biéu
Cong doan Tong cong ty, nhiém ky 2025-2030.

- Cian ctr Quyét dinh s6 394/QD-LDLD ngay 14/10/2025 cta Lién doan Lao
dong tinh, vé viéc phan bo dai biéu du Dai hoi Cong doan tinh Pong Nai lan thi |,
nhiém ky 2025-2030.

Poan Chu tich bao cdo va xin y kién dai hoi vé tidu chuan, sé lugng dai biéu dy
Pai hoi Cong doan tinh Bong Nai lan thi I, nhiém ky 2025-2030 do Ban Chap Cong
doan Tong cong ty khoa IT dé xuat nhu sau:

1. Tiéu chuan

- La dai biéu chinh thirc ctia Pai hoi Cong doan Tong cdng ty Cong nghiép thuc
pham Dong Nai lan tht 111, nhiém ky 2025-2030 va dugc bau tin nhiém tai dai hoi.

- La doan vién cong doan, ngudi lao dong wu ti; ¢ uy tin, pham chat dao dic
tt, khéng vi pham Ky luat hodc khong trong thoi gian xac minh diéu tra va dang chiu
hinh thuc ky luat.



- C6 stic khoe, b kha nang tham gia dong gop ¥ kién vao cac ndi dung cua Dai
hoi va tuyén truyén, phd bién két qua Pai hoi Cong doan tinh Pong Nai lan thi I,
nhiém ky 2025-2030 dén doan vién va ngudi lao dong.

2. S6 hrong

Can ctr Quyét dinh sé 394/QD-LPLP ngay 14/10/2025 cta Lién doan Lao
dong tinh, Cong doan Tong cong duge LDLP tinh phan bd gom: 01 dai biéu chinh
thirc, 01 dai biéu dy khuyét. Ban Chap hanh Cong doan Tong cong ty Cong nghiép
thuc pham DBdng Nai khéa 11 xin y kién dai hoi vé danh sach dé cir dai biéu dy Dai hoi
Cong doan tinh Bong Nai, nhiém ky 2025-2030 nhu sau:

- Pai biéu chinh thuc: d/c Lé Phudc Hung — PCT Cong doan TCT khoa II;

- Pai biéu du khuyét: d/c Lé Thi Thanh Tuyén — UV BTV CBTCT khoa II.

(danh séach trich ngang kem theo).

Trén day 1a To trinh vé tiéu chuan, s6 lugng dai biéu du Pai Coéng doan hoi
Cong doan tinh Bong Nai lan tht I, nhiém ky 2025-2030. Kinh trinh dai hoi./.
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DAl HOI CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG POAN TONG CONG TY Poc 1ap — Tw do — Hanh phuc

CONG NGHIEP THUC PHAM PONG ~ —eeeeemmmmceeeeees

NAI . N .
Dong Nai, ngay thang 12 nam 2025

LAN THU 111, NHIEM KY 2025-2030

TO TRINH
Bau Ban bau cir Pai hoi Cong doan Tong cong ty

Cong nghiép thuc pham Pong Nai lan thi 111, Nhiém Ky 2025 - 2030

- Can cu Diéu 1& Cong doan Viét Nam va Hudng dan sé6 38/HD-TLD
ngay 27/12/2024 cua Poan Chu tich Téong LDLD Viét Nam, vé huéng dan thi
hanh Diéu 1é Cong doan Viét Nam;

- Can ctir Ké hoach sé 09/KH-LBPLD ngay 15/9/2025 ctia Ban Thuong
vu LDLD tinh, vé ké hoach t6 chirc Pai hoi cong doan cac cap, tién téi Dai hoi
dai biéu Cong doan Viét Nam lan tha X1V, nhiém ky 2026-2031;

- Can ctr Ké hoach sb 152/KH-CDTCT ngay 30/9/2025 cua Ban
Thuong vu Cong doan Tong cong ty vé viéc to chirc Pai hoi cong doan co
sd, tién toi Pai hoi dai biéu Cong doan Tong cong ty lan 111, nhiém ky 2025-
2030.

Poan chu tich trinh Pai hoi vé sé luong va danh sach Ban bau cir Pai
hoi Cong doan Tong cong ty 1an tha 111, nhiém ky 2025-2030 gom 07 ddng chi
1a dai biéu chinh thtc cua Dai hoi va khdng cé tén trong danh sach bau ctr nhu

sau:
1. B/c Nguyén Thi Bich Thay - CBCS Cong ty Pha Son - Trudng
ban
2. B/c Pham Thi La&m Nguyét - CBCS Coéng ty me - Thanh vién
3. b/c Ha Thi Mai Trang - CDBCS Cong ty me - Thanh vién

4. B/c Tran Thi Phic Hau - CPCS Cong ty BBCC - Thanh vién



5. B/c Nguyén Hoang Anh - CBCS Cong ty Du lich - Thanh vién
6. B/c Truong Kim Ngan - CBCS Cty Bihimex - Thanh vién

7. B/c Ta Thi My Ngén - CBCS Cty TNHH MTYV Buu Long —
T.vién

Trén day Ia to trinh bau Ban bau ct, d& nghi dai biéu cho y kién biéu
quyét vé sé lugng va danh séch.



PAI HOI CONG HOA XA HOQI CHU NGHIA VIET

A X 5 A NAM
CONG DOAN TONG CONG TY

Doc lap - Tw do - Hanh phuc

CONG NGHIEP THU'C PHAM PONG
NAI

LAN THU 111, NHIEM KY 2025-2030 bong Nai, ngay  thang 12 nam 2025

THE LE BAU CU
PAl HOI CONG POAN TONG CONG TY
CONG NGHIEP THU'C PHAM PN LAN THU 111, NHIEM KY 2025-2030

Can ctr Piéu 186 Cong doan Viét Nam va Hudéng dan s6 38/HD-TLD ngay
27/12/2024 ctia Tong Lién doan Lao dong Viét Nam vé hudng dan thi hanh Diéu 18
Cong doan Viét Nam;

Pai hoi Pai hoi Cong doan Tong cong ty Cong nghiép thuc pham Pong Nai
lan th 111, nhiém ky 2025-2030 théng nhat thé 18 bau ctr nhu sau:

1. Nguyén tic bau cir

Viéc bau cir Ban Chap hanh Céng doan Tong cong ty Cong nghiép thuc
pham Dong Nai khoa 111, nhiém ky 2025-2030 dugc thuc hién theo nguyén tac tap
trung dan chu, truc tiép bo phiéu kin, da s qua ban; két qua bau ctr phai duoc
chuan y cia Ban Chap hanh Lién doan Lao dong tinh Bong Nai.

2. Céch thic bau cir

M®i dai biéu chi nhan 01 14 phiéu do Ban bau cir phat. Pai biéu bau 15 dong
chi vao Ban Chap hanh Cong doan Tong cong ty Cong nghiép thuc pham Pong Nai
khda 111, nhiém ky 2025-2030 trong danh sach 17 dong chi duoc gidi thiéu. Khdng
tin nhiém déng chi nao thi dung viét gach gitta hang ho va tén nguoi d6. Sau d6 xép
|4 phiéu lai, tuan ty dén thing phiéu bo phiéu theo su huéng dan cua Ban Bau cir.

3. Quyeén &ng Cik, bau cir



- Toan thé doan vién cong doan déu cd quyén tng cir vao Ban Chap hanh
Cong doan Tong cbng ty Cong nghiép thuc pham Bdng Nai khéa 11, nhiém ky
2025-2030.

- Chi c6 dai biéu chinh thac du dai hoi mai c6 quyén bau Ban chap hanh
Cong doan Tong cong ty Cong nghiép thuc pham Pdng Nai khéa 11, nhiém ky
2025-2030.

4. Phiéu bau cir

a. Phiéu bau in rd ho va tén, chuc vu, don vi cdng tac; xép theo thtr tu bang
chir céi tiéng Viét (A, B, C...) tén cta nhitng nguoi trong danh sach bau ct do dai
hoi théng qua; dong diu ctia Cong doan Tong cong ty Cong nghiép thuc pham
Pong Nai ¢ goc trai, phia trén cua phiéu bau.

b. Phiéu hop 18 hoic khdng hop Ié:
- Phiéu hop l¢é
+ Phiéu do Ban bau ctr phét ra ¢am bao ding thé thirc quy dinh;

+ Phiéu bau du hoic thiéu sé luong uy vién Ban chip hanh d3 duoc dai hoi
biéu quyét théng qua.

+ Phiéu gach tén nhu da hudng dan (dung viét gach gitra hang ho va tén
ngudi ma it tin nhiém hon).

- Phiéu khéng hop 1¢
+ Phiéu khéng do Ban bau ctr phat ra;

+ Phiéu khong dam bao ding thé thirc quy dinh, khong dong dau cua cong
doan

+ Phiéu gach hét tén trong danh sach bau cir; hoic gach tén khéng ré gach bo

ai;
+ Phiéu bau ghi tén ngudi ngoai danh sach bau cir da duogc dai hoi théng qua;
+ Phiéu c6 danh dau riéng hoac dung tir hai mau muc tré Ién;
+ Phiéu bau bj rach; phiéu ky t&n hoac viét thém.
Trén day 1a Thé I& bau cu trong dai hoi, dé nghi céc dai biéu nghiém tuc thuc
hién.

BAN TO CHUC PAI HOI



PAI HOI CONG HOA XA HQI CHU NGHIA VIET

A s A NAM
CONG DOAN TONG CONG TY

CONG NGHIEP THUC PHAM bgc 1ap —Tw do —Hanh phuc

PONG NAI

LAN THU 111, NHIEM KY 2025-2030 Péng Nai, ngdy 16 thang 12 nam 2025

DU THAO
NGHI QUYET
Pai hi Cong doan Tong cong ty khoa 111, nhiém ky 2025-2030

Pai hoi dai biéu Cong doan Tdng cong ty khéa 111, nhiém ky 2025-2030 da
tién hanh vao ldc 07 gio 30 ngay 16/12/2025, tai Hoi truong Cong ty TNHH Mot

thanh vién Pau tu Phat trién Buu Long, ¢6 ............. /165 dai biéu chinh thuc vé
du dai hoi.

Pai hoi vinh du don tiép doNg Chi .......ccovviveeiie e
VA AONEG ChL oo, dén du va chi
dao Dai hoi.

Véi tinh than khan truong nghiém tac, cac dai biéu da tap trung tri tué
nghién cau, thao luan, dong goép bo sung nhiéu y kién quan trong, thiét thuc vao
cac van kién da trinh bay trude dai hoi.

PAI HOI QUYET NGHI:
1. Nhat tri théng qua cac vin ban:

- Dy thao béo céo chinh tri cua Ban Chap hanh Cong doan Tong cong ty
Cong nghiép thuc pham Pdng Nai giai doan 2023-2025 va Phuong huéng nhiém
ky 2025-2030:

- Ban kiém diém cua Ban Chap hanh khoa 11, giai doan 2023-2025;



- Bao céo cong tac kiém tra, giam sat giai doan 2023-2025 va muc tiéu,
nhiém vu giai phap nhiém ky 2025-2030 cua Uy ban Kiém tra Cong doan Tong
cong ty.

Pai hoi giao cho Ban Chap hanh Cong doan Tong cong ty khoa Il tiép thu
cac y kién dong gop cua dai biéu dai hoi, va cac y kién chi dao cua lanh dao Ban
Thudng vu LDLD tinh, Lanh dao Téng Cong ty bd sung, chinh 1y cac vin ban tré
thanh vin ban chinh thicc ciia dai hoi va trién khai sau rong dén toan thé can bo,
doan vién cong doan, cong nhéan lao dong trong toan Tong cong ty.

2. Dai hoi da bau Ban chap hanh Cong doan Tong Cong ty khoa 111 gém 15
d6ng chi. Tai hoi nghi lan tha 1, Ban Chap hanh cong doan Tong cong ty khoa 111
d3 bau Ban Thuong vu gdm 5 ddng chi; dong chi Tran Ping Ninh git chic Cha

tich, d6ng chi .........covvvviin.., giit chic Phd Chu tich; ddng chi ...............o.....
giit chuc Phé Chu tich; Ban Chap hanh da bau Uy ban Kiém tra gom 5 uy vién,
A0NG ChI ..ot gitt chac vy Cha nhiém Uy ban Kiém tra,
AONG Chi ..o, giir chizc vy Ph6 Chi nhiém UBKT

Cong doan Tong cong ty khoa 111,

4. Ban Chap hanh Céng doan Téng cong ty khoa Il cin ctr vao muc tiéu,
chuong trinh hanh dong da duoc dai hoi thong qua. Trén co so cac Y kién chi dao
cua LDLD tinh Ddng Nai, 1anh dao Tong cong ty két hop véi thuc tién phong trao
Cong nhén, lao d6ng va hoat dong Cong doan dé to chuc thuc hién thang loi Nghi
quyét cua Dai hoi.

5. Pai hoi kéu goi can bo, doan vién, nguoi lao dong toan T hop Tong cong
ty phat huy ban chét giai cAp cong nhan, néu cao tinh than “doan két, sang tao, hop
tac, phat trién”, vuot qua kho khan, thach thiac quyét tam thuc hién thang loi Nghi
quyét Pai hoi Cong doan Tong cong ty lan tha 111, xay dung doi ngii CNV-LD va
t6 chic Cong doan vitng manh, gép phan thuc hién thang loi nhiém vu kinh té, x&
hoi ciia Tong Cong ty trong nhitng nam tai.

Trén day 1a du thao Nghi quyét Pai hoi Cong doan Tong cong ty Cong
nghiép thuc pham Bong Nai khoa 111, nhiém ky 2025-2030, dé nghi Poan chu tich
xin y kién biéu quyét cua cua dai hoi.



CONG POAN TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET

CONG NGHIEP THUC PHAM DONG NAM
NAI Poc lap - Tw do - Hanh phuc
DAl HOI PAI BIEU LAN THU 1|
NHIEM KY 2025 — 2030 bong Nai, ngay 16 thang 12 nam 2025

BAO CAO TONG HQP
Y Kkién gop y cia doan vién, NLD ddi véi

dw thao B&o céo chinh tri cia Ban Chap hanh Lién doan Lao ddng trinh Pai
hoi dai biéu Cong doan tinh Pong Nai

lan thir I, nhiém ky 2025 - 2030

A. CONG TAC LANH PAO, CHI PAO, TRIEN KHAI THUC HIEN
VIEC LAY Y KIEN GOP Y CUA POAN VIEN, NLP POI VOI DU THAO
BAO CAO CHINH TRI CUA BAN CHAP HANH LIEN POAN LAO PONG
TRINH PAI HOI PAI BIEU CONG POAN TINH PONG NAI LAN THU' I,
NHIEM KY 2025 - 2030

Ngay sau khi Cong doan Tong cong ty CNTP Pong Nai nhan duoc dy thao
Béo céo chinh tri cia Ban Chap hanh Lién doan Lao dong tinh Pong Nai lan thir I,
nhiém ky 2025 - 2030, Ban Thudng vu Cong doan Tong cong ty da chi dao cac
Cong doan co so khan truong tién hanh té chic 1ay y kién gop y cua doan vién,
NLD tai don vi vé& du thao Bao cdo chinh tri caa Ban Chap hanh Lién doan Lao
dong tinh Pong Nai lan thi 1, nhiém ky 2025 - 2030. Qua trién khai c6 2.890/2.908
(99,38%) doan vién, NLD tham gia y kién gop y vao du thao Bao céo chinh tri cua
Ban Chép hanh Lién doan Lao dong tinh Pong Nai lan tha 1, nhiém ky 2025 -
2030.

B. THONG KE SO LUQNG CAC Y KIEN GOP Y CUA POAN VIEN,
NLP POI VOI DU THAO BAO CAO CHINH TRI CUA BAN CHAP HANH



LIEN POAN LAO PONG TRINH PAI HOI PAI BIEU CONG POAN TINH
PONG NAI LAN THU I, NHIEM KY 2025 — 2030

Qua tong hop tir cac cong doan co s, c6 hon 2.890 lugt doan vién, cong nhan
lao dong tham gia dong gdp va thng nhit véi Du thao Bao cdo chinh tri cua Ban
Chép hanh Lién doan Lao dong tinh Bong Nai lan thi 1, nhiém ky 2025 — 2030. Cu
thé, gdm cac ndi dung sau:

Phan thie nhat: TINH HINH CONG NHAN VIEN CHUTC,

LAO PONG VA THUC HIEN NGHI QUYET PAI HQI CONG POAN
TINH GIAI POAN 2023 — 2025

I. TINH HINH CONG NHAN VIEN CHUC LAO PONG
1. Tinh hinh kinh té - x4 hoi.
2. Tinh hinh cOng nhén, vién chirc, lao dong.

Il. KET QUA THUC HIEN NGHI QUYET PAl HQOI CONG POAN
TINH NHIEM KY 2023 - 2028

1. Pai dién, bao vé quyen, loi ich hop phap, chinh dang ciia doan vién, nguoi
lao dong duoc quan tam, dat két qua noi bat, gop phan xay dung quan hé lao dong
hai hoa, on dinh va tién bo.

2. Cham lo 1¢i ich cho doan vién va nguoi lao dong dugc chu trong, c6 budc
phat trién mai.

3. Cong tac tuyén truyén, van dong tiép tuc dugce d6i méi. gép phan nang cao
nhan thuc va long tin cta doan vién, nguoi lao dong.

4. Cong tac xay dung to chirc Cong doan, tham gia xay dung Pang, hé thong
chinh tri vitng manh.

5. Cong tac thi dua khen thudng va phong trao thi dua yéu nudc trong
DV&NLD tiép tuc doi mai vé ndi dung, hinh thire, bam sat thuc tién co so

6. Cong tac nit cong va phong trao nit CNVCLD tiép tuc dugce doi méi, co
chuyén bién tich cuc.

7. Cong tac kiém tra, giam sat duoc ting cudng, gop phan xay dung to chic
cong doan virng manh.



8. Cong tac tai chinh va quan ly tai chinh, tai san cong doan.

9. Cong tac chi dao, to chuc thuc hién tiép tuc dugce d6i maéi, linh hoat va hiéu
qua hon.

III. PANH GIA CHUNG
1. Két qua dat dugc.
2. Nguyén nhan két qua dat duoc.
3. Han ché, yéu kém
4. Nguyén nhan.
4.1. Nguyén nhan chz quan.
4.2. Nguyén nhan khach quan.
5. Bai hoc kinh nghiém.
Phan thit hai: MUC TIEU PHUONG HUONG, NHIEM VU
VA GIAI PHAP NHIEM KY 2025 — 2030
I. DU BAO BOI CANH, TINH HINH
Il. MUC TIEU, CHI TIEU, KHAU PQT PHA
1. Muc tiéu tong quat.
2. Tiéu chi phan dau.
2.1. Nhom chy tiéu nhiém ky.
2.2. Nhém chi tiéu hang nam.
3. Cac khau dot pha.
I11. NHIEM VU VA GIAI PHAP CHU YEU

1. Tap trung thuc hién nhiém vu dai dién, bao vé quyén, loi ich hop phap,
chinh dang, nang cao chat luong cudc song ciia doan vién, nguoi lao dong.

2. Nang cao hiéu qua cdng tac tuyén truyén, van dong; to chic cac cudc van
dong, doi voi cac phong trao thi dua yéu nudc, phat huy vai tro cia doan vién,
nguoi lao dong doan két xay dung va bao vé Tb quéc.



2.1. Nang cao hiéu qud cong tac tuyén truyén, vdn déng:

2.2. Béi méi ngi dung, hinh thetc té chike thi dua va ndng cao chdt lwong cong
tac khen thuwong.

3. Nang cao chat lugng cong tac nix cong; bao vé quyén loi cua lao dong ni;
xay dung gia dinh no 4m, tién bo, hanh phuc va vin minh.

4. Xay dung to chirc Cong doan vitng manh, thu hat tap hop dong dao nguoi
lao dong gia nhap to chirc Cong doan; tham gia xay dung Pang, Nha nudc, hé
thdng chinh trj trong sach, vitng manh.

5. Néng cao hiéu qua cbng tac quan ly tai chinh, tai san cong doan, hoat dong
cac don vi truc thudc LDLD tinh, dam bao diéu kién hoat dong cong doan.

6. Tiép tuc ting cuong cong tac kiém tra, giam sat, gop phan quan trong nang
cao chat luong t6 chuc va hoat dong cong doan.

7. Boi méi phuong thirc hoat dong cong doan thich wng véi béi canh tinh hinh
méi, dam bao cac diéu kién cho hoat dong cong doan.

Y kién dong gop bd sung: ngoai y kién théng nhat néu trén, c6 72 luot ¥ kién
dé nghi xem xét, chinh stra bd sung nhu sau:

- Bé nghj diéu chinh cum tir & dong thir 18 (tr2) tir trén dém xubng “xung dot
vil trang, chinh sach thué di anh huong” thanh “xung d6t vii trang nhiéu noi trén
thé gioi, chinh sach thué dé bao ho san xut trong nuwdc va canh tranh thuong mai
cua nhitng nudc 16n..” dé tranh hiéu nham 12 tinh hinh trong nuéc.

- Trong du thao Bao cdo chinh tri c6 mot sé cum tir khdng phai danh tir riéng
dé nghi khéng viét hoa tir dau tién nhu: Theo Quyét dinh 217-QD/TW, An toan vé
sinh lao dong, Lao dong v.v...

Trén day 1a Bao céo tong hop y kién doan vién, NLD cua Cong doan Tong
cong ty Cong nghiép thuc pham Pong Nai ddi véi du thao Bao céo chinh tri cua
Ban Chép hanh Lién doan Lao dong tinh Pong Nai lan tha 1, nhiém ky 2025 -
2030. Kinh b&o céo trudc Pai hoi dai biéu Cong doan Tong cong ty Cong nghiép
thuc pham Dong Nai lan tha 111, nhiém ky 2025 - 2030.

PAl HQI PAI BIEU
CONG DOAN TONG CONG TY



LAN THU 111, NHIEM KY 2025 - 2030



